Swatara Township
Stormwater Authority

AGENDA

SWATARA TOWNSHIP
NOVEMBER MEETING November 12, 2025
STORMWATER AUTHORITY

All public sessions of the Stormwater Authority are recorded. Speakers are asked to limit their
comments to three minutes or less. Please turn off or mute all cell phones and electronic devices.

1. Call to Order: — The meeting was called to order at 6:31pm.
A. Pledge of Allegiance was recited
B. Roll Call: Director Tuckey, Director Zubeck, Director Connolly, Director Ellis
and Chairman Steele.

2. Announce Executive Session: There was no executive session prior to the meeting

3. Visitors Request and Comments: none at this time

4. Motion to Approve Agenda: A motion to approve the agenda was made by Director
Connolly, seconded by Director Ellis. The motion passed unanimously.

5. Consideration of Minutes from October 8, 2025: A motion to approve the minutes was
made by Director Connolly, seconded by Director Ellis. The motion passed unanimously.

6. Presentation of Stormwater Water Rate Study — PFM Ben Kapenstein: Ben
Kapenstein gave a presentation regarding Stormwater Rates to determine if the Township
is on the right path or if a rate increase would be necessary in the next few years.

7. Presentation of the Water Resource Enhancement Program (WREP) by Alexa
Korber and Gerald Duke from Tri County Regional Planning Commission:
Alexa Korber from Tri County Regional Planning Commission spoke about the Water
Resource Enhancement Program and highlighted their work over the past several
years and some plans moving forward.

8. Stormwater Monthly Report: Tony Kepp gave the monthly Stormwater report:
Stormwater Staff is wrapping up what has been a busy 2025. This included the Highland
Street pipe relocation project, Dewey Street widening and bank stabilization project, and
the Donald Taylor Park Stream Restoration Project.

» Staff continued to monitor the completed Spring Creek renewal project.

* HRG continues to review all land development plans and do stormwater
inspections.

» Staff performed inlet inspections and televised several pipes following residents
request for investigation.

» Staff attended internal meetings on various subdivisions.

» Staff worked with HRG on the Highland Street Pipe Relocation Project, the bid
was awarded to R111. We are awaiting final documents from the contractor.

* Dewey Street bank stabilization is awaiting permitting from D.E.P. Dawood is
working on final design for this project.




» Staff is working with HRG to finalize the documents for the Stream Restoration
and Park Revitalization for Donald Taylor Park.
» Staff cleaned an inlet pipe on old Derry Street.
« Staff began final preparation and began leaf season on October 13th.
» Staff responded to two illicit discharges after receiving resident complaints.
« Staff completed inlet and pipe repairs
o Mushroom Hill
o Morning Side Drive

9. Treasurer’s Report: Treasurer Yarzinsky gave the Treasurer’s Report for October.

10. Solicitor’s Report: no report at this time

11. Visitors Request and Comments: none at this time

12. Possible Stormwater Violation for Investigation: none at this time

13. Directors Request and Comments:

A. Director Tuckey: he had no comments

B. Director Zubeck: she thanked the staff for their work

C. Director Connolly: he thanked the presenters and spoke about the presentation
about Stormwater rates and that we have the lowest rate in the surrounding area
and thanked the board and the staff for their work

D. Director Ellis: she thanked the staff for their work

E. Chairman Steele: he mentioned that there was an omission on the agenda and
asked for the board to approve the posting and backfilling of the Administrative
Assistant position for the Stormwater Authority — all Directors approved of
posting the position.

14. Adjournment: Director Connolly made a motion to adjourn the meeting, seconded by

Director Ellis. The motion passed unanimously, and the meeting was adjourned at
7:13pm.

Jennifer Yesavage
Secretary
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