MINUTES

SWATARA TOWNSHIP
JULY MEETING JULY 9, 2025
STORMWATER AUTHORITY

1. Call to Order: The meeting was called to order at 6:31pm.
A. The Pledge of Allegiance was recited.
B. Roll Call: Director Tuckey, Director Zubeck, Director Connolly, Director Ellis and
Chairman Steele.

2. Announce Executive Session: There was no executive session prior to this meeting.

3. Visitors Requests and Comments: none at this time

4. Motion to Approve Agenda: A motion was made by President Steele to add item 6A to
the agenda, seconded by Director Ellis. Motion carried unanimously. Director Connolly
made a motion to approve the amended agenda, seconded by Director Ellis. Motion
carried unanimously.

5. Consideration of Minutes from June 11, 2025: A motion was made by Director Ellis
and seconded by Director Connolly to approve the minutes. Motion carried unanimously.

6. Approval of HRG’s Proposal — Donald Taylor Park: Mike Hess from HRG explained
that we are ready to move this project thru final design, final permitting and construction.
He presented the proposal from HRG that would complete the work for the Park.
Director Ellis made a motion to approve the proposal, seconded by Director Zubeck.
Motion carried unanimously.

A. Highland Street Bids: Mike Hess from HRG explained that only 1 bid was
received due to several factors. The contractor who won the bid was given 15 days
to provide the necessary insurance paperwork but failed to provide that information.
HRG feels that we can no longer move forward with this contract due to the
timeframe of the work that needs to be completed before school starts. It is their
thought that the Township reject all bids, rebid the project this summer with the
goal of completion being the summer of 2026 to give a new contract more time to
complete the project as soon as school is out next year. Chairman Steele made a
motion to reject all bids and rebid the project, seconded by Director Zubeck. Motion
carried unanimously.

7. Stormwater Monthly Report: Manager Trafka gave the monthly report for June which
included the following highlights:

A. Stormwater Staff is looking forward to a busy 2025 including the Highland Street
pipe relocation project, Dewey Street widening and bank stabilization project and
the Donald Taylor Park Stream Restoration Project.

B. Upcoming Activities
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L.

ii.

Staff will continue Cleaning and Televising our Stormwater System as
weather permits
Storm Fest will be held at Camp Hill Borough on July 23, 2025

C. June Activities

1.
ii.

1il.

1v.

Vi.
Vil.

Viii.
1X.

X.
Xl.
Xil.
Xiil.
X1v.

Staff continue to monitor the completed Spring Creek renewal project.
Staff is working on the review of stormwater credits to ensure the
appropriate paperwork is being received on an annual basis.

HRG continues to review all land development plans and do stormwater
inspections.

The Stormwater staff had a meeting on April 23rd with the HRG GIS
technician on how to better improve our mapping.

Staff performed inlet inspections and televised several pipes following
residents request for investigation. We received close to 5 inches of rainfall
in the month

Staff attended internal meetings on various subdivisions.

HRG has reviewed the bid documents for the Highland Street Pipe
Relocation Project.

Dewey Street bank stabilization is awaiting permitting from D.E.P.
HRG and Staff met with D.E.P. to discuss the Donald Taylor Park
revitalization.

Staff removed blockages from 4 Stormwater Inlets

Staff responded to Road flooding on 6/2/25.

Staff responded to Hazmat spill on 6/10/25.

Staff completed Pipe Repair: Presidents Drive

Staff completed Inlet Repairs: Kelly Road, Grayson Road

8. Treasurer’s Report: A motion was made by Director Connolly and seconded by

Director Ellis to table the Treasurer’s Report. Motion carried unanimously.

9. Solicitor’s Report: Solicitor Coccorese had no report at this time.

10. Visitors Requests and Comments:

A. Chris Fries, 3800 Brisban Street: he had some questions about the Donald Taylor

Park restoration plan

11. Possible Stormwater Violations for Investigation: none at this time

12. Director’s Requests and Comments:

A. Director Tuckey: he thanked Kevin and his staff for their work

B. Director Zubeck: she thanked the staff for all of their work
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C. Director Connolly: he thanked Kevin and the Stormwater staff as well as Mike
Hess from HRG

D. Director Ellis: she thanked the Stormwater staff

E. Chairman Steele: he thanked the staff

13. Adjournment: A motion was made by Director Connolly and seconded by Director Ellis
to adjourn the meeting at 7:03pm. Motion carried unanimously.

Jennifer Yesavage
Secretary



