MINUTES

SWATARA TOWNSHIP
APRIL MEETING APRIL 9, 2025
STORMWATER AUTHORITY

1. Call to Order: The meeting was called to order at 6:30pm by Chairman Steele.
A. The Pledge of Allegiance was recited.
B. Roll Call: Director Tuckey, Director Zubeck, Director Connolly, Director Ellis and
Chairman Steele.

2. Announce Executive Session: There was no executive session prior to this meeting.

3. Visitors Requests and Comments:
A. Ray Uhrin, 354 Kunkle Ave: he spoke about the late fees that he received from a
missed payment in 2023

4. Motion to Approve Agenda: A motion was made by Director Connolly and seconded
by Director Ellis to approve the agenda. Motion carried unanimously.

5. Motion to Approve Items on Consent Agenda: A motion was made by Director
Connolly and seconded by Director Zubeck to approve the consent agenda. Motion
carried unanimously.

6. Consideration of Minutes from March 12, 2025: A motion was made by Director
Connolly and seconded by Director Ellis to approve the minutes. Motion carried
unanimously.

7. Approval to Establish Part-Time Special Assistant to Board of Directors Position —
Carol Marion: A motion to approve the position was made by Director Ellis and
seconded by Director Connolly. This is a temporary position to allow Carol to finish
some projects that she has been working on and to close out some of the grant
applications that are currently in process. Motion carried unanimously.

8. Approval to Establish Full-Time Crew Leader Position: A motion was made by
Director Ellis and seconded by Director Connolly. This is a new hands-on position as
Manager Trafka has moved into more of an administrative position. This is a union
position which has been approved by AFSCME. Motion carried unanimously.

9. Approval to Establish Escrow Bank Account at Orrstown Bank for Engineering
Fees: A motion was made by Director Connolly and seconded by Director Ellis.
Treasurer Yarzinsky explained that this would be set up similar to the Township to hold
escrow for stormwater projects. Motion carried unanimously.
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10.

Approval of Cost-Sharing OpenGov Services Agreement with Swatara Township —
Budget and Financial Transparency Software: A motion was made by Chairman
Steele and seconded by Director Connolly. This is the recommendation from an internal
committee to switch our budgeting software to OpenGov. This software will allow the
Township management as well as residents to pull specific financial information.
Solicitor Coccorese asked that the motion be amended to include the Solicitor’s ultimate
approval to the contract as he requested some minor language changes but is waiting for
their legal team to review those changes in the contract. Chairman Steele and Director
Connolly approved to the amended motion. Motion carried unanimously.

. Consideration of Resolution — Easement Agreement 1018 Church Street: see item

#12  R-2025-01

. Consideration of Resolution — Easement Agreement 1020 Church Street: A motion

to approve both items #11 and #12 was made by Director Tuckey and seconded by
Director Connolly. These are the last two easement agreements needed for the Highland
Street Drainage Project. Motion carried unanimously.  R-2025-02

. Stormwater Monthly Report: Manager Trafka gave the monthly report for March

which include the following highlights:
i. Our stormwater staff will begin our required Outfall and B.M.P. inspections

as weather permits

ii. Staff will work to schedule annual BMP inspection training with HRG. May
look to include other municipalities as well

iii. Staff will begin Cleaning and Televising our Stormwater System as weather
permits

iv. Staff continues to monitor the completed Spring Creek renewal project

v. Staff worked with HRG to submit the GTRP Grant (Greenways, Trails, and
Recreation Program) which will hopefully provide funding for upgrading
Taylor Park infrastructure

vi. An example would be to replace and widen the walking bridge in the park.
We are expecting an announcement in the first quarter of 2025

vii. Kevin, Natalie and Brittany began holding weekly management meetings
viii. Staff is working on the review of stormwater credits to ensure the

appropriate paperwork is being received on an annual basis

ix. HRG continues to review all land development plans and do stormwater
inspections

x. The Stormwater staff are working with the HRG GIS technician on how to
better improve our mapping
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xl.
Xii.
Xiii.
Xiv.

XV.

XVi.

Investigated a stormwater complaint at Summit Street — working on a
resolution

Staff performed inlet inspections and televised several pipes following
residents request for investigation

Staff attended a meeting to discuss the upcoming changes to the MS4 permit
Staff attended internal meetings on various subdivisions

HRG has advertised the bid documents for the Highland Street Pipe
Relocation Project

Staff completed the Pine Avenue Stormwater Project which included
Stormwater piping, 2 Inlet Boxes and an Outfall. They also worked with
Public works staff to repave that section that was affected.

14. Treasurer’s Report: the Treasurer’s Report for March was presented.

15. Solicitor’s Report: Solicitor Coccorese had no report at this time.

16. Visitors Requests and Comments: none at this time

17. Possible Stormwater Violations for Investigation: none at this time

18. Directors Requests and Comments:

Director Tuckev: he thanked Manager Trafka and his staff

Director Zubeck: she also thanked Manager Trafka and his staff

Director Connolly: he thanked Manager Trafka and his staff

BEOwEP>

Director Ellis: she thanked Manger Trafka and welcomed back Carol Marion
Chairman Steele: he thanked Manager Trafka and highlighted his leadership in

helping make and keep the Stormwater Authority solvent

19. Adjournment: A motion was made by Director Ellis and seconded by Director Connolly
to adjourn the meeting at 7:15pm. Motion carried unanimously.

esavage
Secretary



