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1. Call to Order:  The Regular Meeting II of the Swatara Township Board of 

Commissioners was called to order at 7:14pm on Wednesday, November 13, 2024.  The 

meeting was held at the Swatara Township Municipal Building, 599 Eisenhower 

Boulevard, Harrisburg, PA. 

 

2. Pledge of Allegiance:  The audience recited the Pledge of Allegiance.   

 

3. Moment of Silence   

 

4. Roll Call:  Commissioners Michael Tuckey, Christine Zubeck, Tom Connolly, Shane 

Steele and Shaela Ellis were present.  Also present:  Solicitor Scott Wyland, Director of 

Planning and Zoning Robert Ihlein, Police Chief and Sergeant-At-Arms Thomas Stauffer, 

Fire Chief Michael Ibberson, Treasurer Brittany Yarzinsky and Secretary Jen Yesavage.   

 

5. Announce Executive Session:  No Executive Session was held but an information 

session was held on November 7, 2024 to discuss building projects within the Township. 

 

6. Visitors Requests and Comments:  

A. Meghan O’Neil, 5870 Bell Road: she questioned the role of the Chief of Staff and 

if that was a new position, she also asked about the proposed plan that was 

presented for the warehouses 

B. Lisa Neiter, 6140 Hocker Drive: she asked about transparency when she requested 

a copy of the settlement agreement but was denied, she also spoke about the court 

hearing process and the plan that was submitted by the landowner/developer 

C. Tom Garlic, 6050 Hocker Drive: he asked about terms of the agreement as well as 

the upkeep of the property and how to enforce any potential issues  

D. Amy Karlsson, 779 Martin Lane: she hoped that any negotiations that are 

available for the Township are done for the benefit of those in the surrounding area 

E. Gary Harvey, 105 S. 47th Street: he asked about the hiring of the part time 

firefighters and how many of the previous 9 that were hired are still actively 

working 

F. Zoe Loftus, 5631 Plainview Drive: she started by welcoming the Nepali 

community and the recognition of Diwali, she also spoke about her sadness with 

disturbing the wildlife and leaving a good legacy for future generations 

 

7. Motion to Approve Agenda:  Vice President Steele made a motion to approve the 

agenda, seconded by Commissioner Connolly.  This motion was rescinded.  

Commissioner Connolly made a motion to move items #14 & 15 up before Item #11, 

seconded by President Ellis.  The motion passed unanimously. 
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8. Motion to Approve Items on Consent Agenda:  Vice President Steele made a motion to 

approve the consent agenda, seconded by Commissioner Connolly.  The motion passed 

unanimously.   

 

9. Consideration of Minutes:  

A. Regular Meeting II of October 9, 2024: Commissioner Zubeck made a motion to 

table these minutes pending the information from Solicitor Wyland, seconded by 

Commissioner Connolly.  The motion passed unanimously. 

B. Regular Meeting I of November 2, 2024: Vice President Steele made a motion to 

approve the minutes, seconded by Commissioner Connolly.  The motion passed 

unanimously. 

 

10. Consideration of Resolution: Recognition of Diwali as a Holiday in Swatara 

Township: Vice President Steele made a motion to approve the resolution, seconded by 

Commissioner Connolly.  President Ellis read a proclamation after which all 5 

Commissioners made brief remarks.  Tilak Niroula gave remarks on behalf of the Nepali 

community within Swatara Township.   The motion passed unanimously.       R-2024-50 

 

11. (Item #14) Authorization to Terminate Contract with Medical Benefits Program 

Administrator Benecon: Treasurer Yarzinsky spoke about the cost savings potential of a 

new benefits administrator, but the current program needs to be terminated prior to voting 

on a new program administrator.  Vice President Steele made a motion to terminate the 

contract, seconded by Commissioner Connolly.  The motion passed unanimously.  

 

12. (Item #15) Authorization to Select Strickler Agency Inc. as the Swatara Township 

Medical Benefits Program Administrator: President Ellis made a motion to select 

Strickler Agency Inc., seconded by Commissioner Connolly.  Keith Goddard and Tom 

Shearer gave a brief presentation about the program benefits that they are offering to the 

Township.  They are a brokerage firm who annually shops for the best plans for their 

clients.  The proposed plan for 2025 is approximately 9.9% lower than the plan offered 

by Benecon and would be a savings of over $600,000 to the Township.  The carrier is 

going to change from Capital Blue Cross to Highmark but the benefits being offered will 

remain the same.  The motion passed unanimously.  

 

13. (Item #11) Subdivision/Land Development Plans: 

A. Consideration of Financial Security Reduction for the Lenkevich Land 

Development Project: The request was to reduce the cash escrow account that is 

being held for Stephen and Linda Lenkevich by $5,524, leaving a balance of 

$6,006.  President Ellis made a motion to approve the financial security reduction, 

seconded by Commissioner Connolly.  The motion passed unanimously. 
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B. Notice of Zoning Hearing for Case No. 2024-06: Turner Kia 

C. Notice of Zoning Hearing Meeting for Smith Land and Improvement Case 

i. The Zoning Hearing Board will hear both of these cases on December 5, 

2024, at 7pm.  The case regarding Turner Kia is a request to install a free-

standing sign larger than that currently permitted.  The case regarding Smith 

Land & Improvement is the case that was remanded to the Zoning Hearing 

Board by the Court of Common Pleas. 

                                                 

14. (Item #12) Reports 

A. Treasurer’s Report: Treasurer Yarzinsky presented the reports for September and 

October.  Vice President Steele made a motion to approve the report for September, 

seconded by Commissioner Connolly.  The motion passed unanimously.  

Commissioner Connolly made a motion to approve the report for October, seconded 

by Vice President Steele.  The motion passed unanimously. 

B. Solicitor’s Report: Solicitor Wyland spoke about the Central Dauphin School 

District requesting that the Township share in the cost of some appraisals for the 

reverse tax appeal efforts this year.  There would be additional tax revenues for 

properties that had been underassessed.  He will have additional information once 

the cases are finalized. 

C. Swatara Rising Comp Plan: Director Ilhein went over some subdivision/land 

development plans currently in process with the Planning Commission.  The final 

development plan for Swatara Exchange could be presented in December.  With 

that, 2nd & Charles is moving to the former Toys R Us location while their new 

retail location is completed.  A townhouse development in Rutherford has been 

stalled recently as has been the development planned at 10 Mars Street.  A sketch 

plan has been presented for the Knupp Farm property located near Bishop McDevitt 

High School with the plan to develop up to 400 dwelling units off 61st Street. 

D. Fire Services/EMS Report: Chief Ibberson gave the Fire Report for October 2024, 

Swatara Fire Rescue responded to a total of 131 calls for service including 13 fires, 

23 medical incidents, 9 hazardous conditions, 16 service calls, 32 good intent calls 

and 37 false alarms.  There were 2 calls for service handled in Paxtang Borough.  

The team consisted of 66 active members, dedicated 1,635 staffing hours and 323 

training hours.  There was an average of 7.3 responders per incident with a response 

time of 4 minutes, 36 seconds from dispatch to arrival.  We provided mutual aid 31 

times and received it 32 times.  October was Fire Prevention Month, during which 

our responders dedicated countless hours educating children and organizations 

throughout the Township about fire safety. 

E. Police Department and Community Service Report: Chief Stauffer gave the 

Police Report for October.  The department handled a total of 1,430 calls for service 

which included 104 Part I Crimes and 119 Part II Crimes.  Our offices arrested a 
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total of 68 people for Felony & Misdemeanor Crimes which included 9 for DUI.  

They issued 120 traffic citations and 123 traffic warnings to motorists.  They also 

issued 14 non-traffic citations, handled 23 parking violations and conducted a total 

of 17-foot patrols and 6 school foot patrols.  A complete breakdown of our calls for 

service and the Community Services report will be posted in the Township lobby 

and on our website for anyone who is interested.  Upcoming events: tree lighting in 

Paxtang on December 1st at 6:30pm and the tree lighting at the Swatara Township 

building on December 3rd at 6pm.  Shop with a Cop will be on December 14th at 

Wal-Mart at 9am.  Wreaths Across America is also on December 14th at Midland 

Cemetery. 

F. Public Works/Recreation Report: Tony Kepp presented the report for October 

which included the following:  

i. Leaf Collection began the week of October 14th and will run until the first 

significant snowfall 

ii. Staff continues to work daily at the compost facility grinding woody waste 

and turning leaf compost as required 

iii. Public Works staff focused on the collections and delivering of leaf waste to 

our compost facility 

iv. Parks & Rec staff helped set up for the Trunk or Treat event 

v. Staff has been preparing parks for Fall seeding and aeration 

vi. Staff has continued their park maintenance, such as mowing, removing 

trash, cleaning bathrooms and other routine maintenance 

 

15. (Item #13) Presentation of Proposed 2025 Budget: Treasurer Yarzinsky presented the 

proposed budget for 2025.  The full budget can be found on the website for review.  Vice 

President Steele made a motion to approve the proposed budget, seconded by 

Commissioner Connolly.  The motion passed unanimously. 

 

16. Approval of Swatara Township Police Association New Hire Bonus MOU: 

Commissioner Connolly made a motion to approve the agreement, seconded by Vice 

President Steele.  Commissioner Connolly gave a brief overview of the new agreement 

designed to recruit and retain police officers in the Township.  The motion passed 

unanimously. 

 

17. Approval of MOU with the Swatara Township Police Association Regarding the 

Tentative Collective Bargaining Agreement: Vice President Steele made a motion to 

approve the collective bargaining agreement, seconded by Commissioner Connolly.  

Commissioner Connolly gave a brief overview of the proposed 3-year agreement which 

outlines the pay scale and healthcare for the police officers.  The motion passed 

unanimously. 
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18. Conditional Offer of Employment Pending Civil Service List Certification, 

Background Investigation and Medical Evaluation for Part-Time Fire Fighters: 

Vice President Steele made a motion to approve the employment offer, seconded by 

President Ellis.  Chief Ibberson stated that all testing for these 5 applicants has been 

completed and we are ready to offer employment.  There was much discussion about the 

placement of these firefighters throughout the fire stations of the Township.  The motion 

passed unanimously. 

 

19. Approval of Smith Land & Improvement Settlement Agreement: President Ellis 

made a motion to approve the settlement agreement, seconded by Commissioner 

Connolly.  Solicitor Wyland explained that this was a proposed settlement agreement 

with conditions from the developer for the land near Mushroom Hill Road.  There are 10 

conditions of approval being proposed:  

A. Buffers and Trees – landscaping trees will be provided with the land development 

plan in accordance with Subdivision and Land Development Ordinance 

requirements 

B. Chambers Hill Road – Truck Restriction – Developer shall take steps, which may 

include studies, to attempt to restrict tractor trailer access to Chambers Hill Road as 

part of its land development plan with the understanding that PennDOT will have 

the final determination 

C. Noise – Developer will comply with all sound regulations contained within Chapter 

195 of the Code Ordinances as well as the Subdivision and Land Development 

Ordinance 

D. Light – Developer shall comply with all lighting regulations contained within the 

Subdivision and Land Development Ordinance.  In addition, developer shall design 

the lighting to minimize spill over lighting on residential properties 

E. Construction site debris, dust, noise, etc. – Developer shall provide a plan to the 

Township, which will be memorialized as part of the Development Agreement 

between the Developer and the Township regarding construction activities 

containment 

F. Permeable parking lot – as part of the land development plans, the Developer will 

investigate the use of permeable pavement in all or part of the parking areas. 

G. Access and Site Design – other than emergency access, if requested by the 

Township Emergency Services Department, no access shall be made to Mushroom 

Hill Road 

H. Public Water & Sewer Facilities – Public Water and Sewer facilities shall be 

designed, approved, constructed and maintained in accordance with all applicable 

Federal, State and Local regulations.  If feasible and approved by the Swatara 

Township Authority, sewer facilities shall be located to avoid the residential areas 

to the south of the property. 
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I. Buffers – Developer shall provide expanded vegetated buffer areas between the 

proposed buildings and the residential properties on Hocker Drive and Plainview 

Road in addition to those required by the Township Zoning Ordinance 

J. Plan Submission Deadline – Pursuant to Section 917 of the Municipalities Planning 

Code, 53 P.S. § 10917, land development plans initially submitted pursuant to the 

terms and conditions of this agreement must be submitted to the Township within 

12 months from the date of the Court approval on this Agreement, as set forth in 

Section 5 of this Agreement.  If the plans are so submitted, the plans, along with 

any revised plans submitted in the standard municipal review process, will be 

reviewed and acted upon pursuant to the municipal ordinances in effect as of the 

morning of April 6, 2022, the date of the submission of the Application.  Any land 

development plans initially submitted after such 12-month period, shall not be 

subject to the terms and conditions of this Agreement, but shall be subject to all 

municipal ordinances then in effect when such submission is made. 

After much discussion about the potential next steps by the Developer and options for 

the Township if this Agreement is accepted or refused, the vote was taken: 

Commissioner Tuckey – no 

Commissioner Zubeck – no 

Commissioner Connolly – yes 

Vice President Steele – yes 

President Ellis – no 

 

20. Consideration of Resolution: Recognition of Martin Luther King Jr. Day and 

Juneteenth as Officially Compensated Holidays for All Swatara Township Staff: 

Commissioner Connolly made a motion to approve the resolution, seconded by President 

Ellis.  The motion passed unanimously.       R-2024-51 

 

21. Consideration of Resolution: Rescission of Special Purpose Parking at 669 Highland 

Street: Chief Stauffer spoke about the request to remove this Handicapped Parking Space 

as the placard attached to this space has expired and the space is no longer needed.  A 

motion was made by President Ellis and seconded by Vice President Steele.  The motion 

passed unanimously.       R-2024-52 

 

22. Appointments to Boards and Commissions: none at this time  

 

23. Visitors Requests and Comments:  

A. April Weiss, 881 S. 80th Street: she asked again about installing speed humps 

along her road due to the excessive speeding and dangerous actions occurring along 

the road  
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B. Joanne Cibort, 799 High Street: she spoke about the previous Zoning Hearing 

Board meeting about the SOARS case and feels that the decrease in the number of 

patients should not change the thoughts from the public who spoke out against this 

facility 

C. Zoe Loftus, 5631 Plainview Drive: she asked about the cost sharing employees 

and gave examples of measures that she used to calculate hours per department, she 

also asked about the potential of a new firehouse with regards to the proposed 

budget 

D. Lisa Neiter, 6140 Hocker Drive: she questioned the Settlement Agreement and 

why action was taken up with this board before the matter goes back to the Zoning 

Hearing Board, she asked about the placement of part time firefighters and the 

hours that they are working/available, she ended by asking if our school district 

could handle an increase in children if the development on 61st Street is approved  

E. Brenden Orth, 6310 Huntington Street: he thanked everyone who supported the 

trip to Tennessee to support the hurricane victims and shared some highlights of the 

trip, he also announced another donation drive collecting items for children for 

Christmas 

 

24. Possible Stormwater Violations for Investigation: none at this time. 

 

25. Commissioners Requests and Comments, Additional Business and Correspondence: 

A. Commissioner Tuckey: he thanked everyone for coming out to the meeting 
B. Commissioner Zubeck: she thanked everyone for coming out to the meeting and 

reserved her comments for the next meeting due to the late hour 

C. Commissioner Connolly: he thanked Chief Stauffer for the Churros with a Cop the 

night before 

D. Commissioner Steele: he thanked all those involved in representing Swatara 

Township in Tennessee for the disaster relief, he asked the Commissioners to work 

on decorum during the meetings and hopes to get back to governing the Township 

with less arguing during these meetings and will also work on that himself, he 

thanked all those that attended the meeting and those that spoke 

E. Commissioner Ellis: she wished a Happy Veteran’s Day to the vets in the 

Township, she mentioned the tree lighting on Tuesday, December 3rd and 

mentioned the Toys for Tots collection box on the building for anyone interested in 

donating 

 

26. Adjournment: Vice President Steele made a motion to adjourn the meeting at 11:57pm, 

seconded by Commissioner Connolly.  Motion carried unanimously. 
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_______________________________  

                                                                                    Jennifer Yesavage  

Township Secretary  

 

 


