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The Swatara Township Planning Commission regular meeting was called to order by Chairman 

Chad Martin at 7:00 pm at the Swatara Township Municipal building, 599 Eisenhower 

Boulevard, Harrisburg, PA.  The call to order was followed by the recitation of the Pledge of 

Allegiance. 

ROLL CALL 

Members of the Commission present: 

Chad Martin, Chairman   Karen Bear 

Chuck Bowser, Vice Chairman  Katie Ibberson 

Mark Caruso 

 

Also Present: Robert Ihlein, Township Director of Planning and Zoning and Secretary for the 

Commission, Scott Bechard, AICP, with Dawood Engineering, and Karen Dixon, planner with 

Dauphin County Planning Commission.   

 

APPROVAL OF MINUTES 

Mrs. Ibberson made a motion to approve the minutes of the October 8, 2024, meeting.  Mr. 

Bowser seconded the motion.  The motion to accept the minutes passed unanimously. 

 

PUBLIC COMMENTS, INCLUDING STORMWATER MANAGEMENT ISSUES 

Justin Radnick of Rutherford Street commented that the agenda for the meeting was posted on 

the website only 2 hours before the meeting.  Also, under “Communications and 

Announcements” the agenda stated there was going to be a meeting of the Zoning Hearing Board 

on November 4th, the same night as this meeting.  Mr. Ihlein responded that he sent the agenda to 

the webmaster be posted last week.  However, the agenda should have stated that the ZHB 

meeting will be on November 14th, and this was his error.  He apologized for any inconvenience 

this mistake make have caused. 

 

OLD BUSINESS - SUBDIVISION AND LAND DEVELOPMENT PLANS: 

 

a. Plan No. 2024-03C: “Preliminary / Final Land Development Plan for Swatara 

Exchange”, dated 02/27/2024, revised 05/10/2024 

Project: re-development of the Harrisburg Mall property with retail and flex space buildings and 

outparcels for related uses. 

Location: 3501 Paxton Street  

Applicant: Harrisburg Mall LP 
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PLAN STATUS: Accepted for review 03/05/2024: BOC ACTION BY JUNE 4, 2024 (90 days); 

EXTENSION GRANTED BY APPLICANT TO AUGUST 14, 2024, AND THEN TO 11/13/2024 

WAIVER REQUESTS: 

1. Section 253-10A - 11 requiring the submission of a Preliminary Plan 

2. Section 253-32 – requiring the construction of sidewalks in specific locations. 

3. Section 253.19.B.3 – regulating the subdivision and land development of properties that front 

on a limited access highway. 

ACTION: The applicant requested the review to be postponed to the December 3rd meeting.   

 

b. Plan No. 2024-05R: “Preliminary / Final Land Development Plan for Townhome 

Development at 425 Pear Avenue”, dated 05/28/2024 

Project: development of 12 new townhouses 

Location: Pear and Plum Streets, Rutherford 

Applicant: Green Acres Investment LLC 

PLAN STATUS: accepted for review on June 4, 2024; BOC ACTION BY SEPTEMBER 4, 2024; 

EXTENSION GRANTED BY APPLICANT TO 11/29/2024 

WAIVER REQUESTS:  

1. Section 253-10A - 11 requiring the submission of a Preliminary Plan 

2. Section 253-10A (1)(b)(5) – separate drawing in 100-foot scale 

DISCUSSION: The applicant was not present.  Mr. Ihlein reported that he did contact the 

Solicitor regarding the question of the adequacy of Pear Avenue and Plum Street.  His research 

indicated that the condition and size of a public access road to a proposed land development is 

not a factor in granting approval for a land development.  The developer would only be 

responsible for curbs and sidewalks along the frontage of the parcel to be developed. 

ACTION: There was a consensus to postpone action on this plan until the December 2nd 

meeting.  Mr. Ihlein will contact the applicant for another plan review time extension. 

 

c. Plan No. 2024-06R: “Preliminary Land Development Plan for 10 Mars Street 

Apartments”, dated June 1, 2024 

Project: proposing to redevelop a lot with an existing building with one new apartment building 

Location: 10 Mars Street 

Applicant: Aztlan Investment 

PLAN STATUS: accepted for review on June 4, 2024; BOC ACTION BY  SEPTEMBER 2, 2024; 

EXTENSION GRANTED BY APPLICANT TO 10/30/2024; SECOND EXTENSION TO 

11/29/2024 

WAIVER REQUESTS: none at this time 

DISCUSSION: The applicant was not present.  Mr. Ihlein reported that the applicant had notified 

him to suspend review until further notice because some changes will need to be made to the 

plans. 

ACTION: There was a consensus to postpone action on this plan until the December 2nd 

meeting.  Mr. Ihlein will reach out to them to ask for another time extension. 
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d. Plan No. 2024-08R: “Preliminary / Final Lot Add-On for Roth / Ortega”, dated 

08/26/2024 

Project: proposing to subdivide the Roth lot and add on to the Ortega lot;  creation of a non-

conforming lot size approved by Zoning Hearing Board case number 2024-002. 

Location: 955 and 961 Orchard Drive 

Applicants: Alice M. Roth and Diane R. Ortega 

PLAN STATUS: Accepted for review on October 8th; BOC ACTION BY JANUARY 8, 2025 

WAIVER REQUESTS: none 

DISCUSSION: No one was present to represent the applicant.   

ACTION: The plans were briefly discussed to understand the overall intent.  The plan is to re-

draw the lot lines.  No new parcels will be created.  There was a consensus to postpone the 

review until the December 2nd meeting. 

 

e. Plan No. 2024-09R: “Final Minor Subdivision Plan for Fleming Subdivision” dated 

09/23/2024 

Project: proposing to re-subdivide 3 parcels into 5 parcels 

Location: 91 and 101 Sylvan Ridge Road 

Applicants: Joy W. and Wayne S. Fleming 

PLAN STATUS: Accepted for review on October 8th ; BOC ACTION BY JANUARY 8, 2025 

WAIVER REQUESTS:  

1. Section 253-10A(1)(b)[5] requiring a separate set of plans be submitted a 1” = 100’ scale 

2. Section 253-10A - 11 requiring the submission of a Preliminary Plan 

DISCUSSION: No one was present to represent the applicant. 

ACTION: A brief discussion was held to understand the overall intent.  This is a lot line change 

and a subdivision.  3 new lots will be created.  The minimum lot size in the R-S zoning district is 

1 acre, or 43,560 square feet.  The proposed Lot 5 may be a bit too small.  These lots will be 

difficult to build on due to steep slopes.  There was a consensus to postpone the review until the 

December 2nd meeting. 

 

NEW BUSINESS - SUBDIVISION AND LAND DEVELOPMENT PLANS 

Plan No. 2024-10R: “The Grove at Spring Creek” – yield plan submission dated 10/28/2024 

Project: proposing a residential subdivision and land development project on 121 acres that 

would utilize the “Open Space Development Option” in the zoning ordinance.  There is 

additional acreage in Lower Paxton Township that is not included in this proposal. 

Location: 61st Street and Crusader Way 

Applicants: MCN Land Holdings, LLC 

PLAN STATUS: submitted on October 28, 2024 

ACTION: Mrs. Ibberson made a motion to accept the plans for initial review by the Township 

Planning Commission and the Township Engineer  (see 295-35.C(3) for a description of this 

process)  Mr. Caruso seconded the motion, and the motion passed unanimously. 
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OLD BUSINESS – PLANNING INFORMATION, ISSUES AND ORDINANCES 

 

Land use and zoning issues selected by the Board of Commissioners and the Planning 

Commission that may be addressed in future ordinance updates. 

DISCUSSION: Mr. Ihlein has started a list of common requests for waivers and other items that 

would be used for an update to the Subdivision and Land Development Ordinance.  He has also 

received a list from the Board of Commissioners of items to include in an update to the Zoning 

Ordinance.  New items mentioned were possible changes to the section regarding billboards, 

especially Section 114.D(4) & (8) regarding distances between billboards and distances from 

residential districts in neighboring municipalities. 

ACTION: There was a consensus of the Board to have Mr. Ihlein to put all of the notes and 

suggestions together in a way that could be presented to the Board of Commissioners to consider 

directing the Township Solicitor to begin preparing the zoning amendment language that would 

be needed to create a draft ordinance for public review and comment. 

 

OTHER BUSINESS – PLANNING INFORMATION, ISSUES AND ORDINANCES 

 

Mr. Ihlein announced an opportunity to review the draft “Active Transportation Plan” being 

created for the Borough of Hummelstown. A copy of email from Lori Morgan, community 

planner with HRG was distrubuted. 

ACTION: Mr. Martin asked Mr. Ihlein to send the Members an email with a link to where the 

electronic copy of the document is being stored. 

 

 

COMMUNICATIONS AND ANNOUNCEMENTS:  

 

a. Upcoming hearings with the Zoning Hearing Board on Thursday, November 14, 2024: 

 

Case No. 2024-04: SOAR1, LLC – request for a Special Exception to establish and operate a 

“Treatment Center”.  The subject property would be converted from a hotel to a new use that 

includes a 350-bed inpatient nonhospital substance abuse facility and an outpatient methadone 

maintenance program.  The property is located at 4751 Lindle Road, Harrisburg, PA  17111.  

The parcel identification number is 63-027-140. 

 

Case No. 2024-05: STNS Devco, LLC – request for zoning interpretation regarding the 

placement of a proposed double-faced off-premises sign (billboard), or in the alternative, 

variances from Sections 295-114.(D)(4) and 295-114.(D)(8).).  The billboard would be placed on 

the railroad right of way at the northeast corner of Interstate 83 and the South 29th Street 

overpass.  The parcel identification number is 63-024-PRR and is located in the Limited 

Manufacturing zoning district. 
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b. Retirement: Mr. Ihlein announced that he has submitted a Notice of Retirement to the Board 

of Commissioners.  His last day will be January 3, 2025. 

 

c Next meeting will be held on Monday, 2, 2024.  This change was advertised at the beginning 

of the year to avoid a conflict with Holiday Tree Lighting Ceremony. 

 

 

COMMISSION MEMBER COMMENTS 

Several members expressed their intent to attend the Tree Lighting Ceremony on December 3rd. 

 

ADJOURNMENT 

Mrs. Ibberson made a motion to adjourn the meeting.  Mr. Bowser seconded the motion, which 

was approved unanimously.  The meeting adjourned at 8:54 pm. 

 

Respectfully submitted, 

Robert Ihlein 

 

Secretary 


