Swatara Township
Authority

AGENDA

SWATARA TOWNSHIP
DECEMBER MEETING DECEMBER 18, 2024
AUTHORITY

1. Call to Order — Chairman Steele
a. Pledge of Allegiance
b. Roll Call
2. Visitors Request and Comments (Agenda Items Only) — Chairman Steele
3. Motion to Approve Agenda — Chairman Steele
4. Motion to Approve Items on Consent Agenda — Chairman Steele
a. Monthly Department Reports
b. Engineer Reports
c. Committee Reports
5. Consideration of Minutes — Chairman Steele
a. November 20, 2024
6. New Business
a. Termination of Professional Services Agreement with Imagitech Incorporated
b. Authorization to Select Strickler Agency Inc., as the Swatara Township
Authority Dental & Vision Benetfits Program Administrator
c. Discussion & Approval: Authorization to Select Cincinnati Insurance Company
for Property/Casualty/ Worker’s Compensation coverages for 2025 policies

d. Approval Requisition #29 Dryer Project in the amount of $238,895.10




e. Retroactive Approval of Nutrient Credits Sales Agreement with Shippensburg
Borough Authority for the sale of 846 Nitrogen credits

t.  Retroactive Approval of Nutrient Credits Sales Agreement with Conewago
Township Sewer Authority for the sale of 18 Nitrogen credits

g. Amendment of F'Y2024 Budget

h. Approval: FY2025 Budget

i. Approval of Audit FY2023 Audit as performed by Zelenkofske Axelrod LLC

J- Approval of the reconciliation check for FY2023 to Hummelstown Borough in
the amount of $50,106

k. Approval of the reconciliation check for FY2023 to Lower Paxton Township in
the amount of $216,653

1. Approval of the reconciliation check for Y2023 to Swatara Township Authority
in the amount of $115,142

m. Discussion & Approval: 2025 Authority Board Meeting Dates

n. Consideration of Resolution: Adoption of Resolution 2024-06, Recognizing
Martin Luther King Jr. and Juneteenth as Official Compensated Holidays for
Employees

o. Discussion Item Only: Vacation and Paid Time Oft (PTO) Policy

p. Discussion & Approval: SCADA Ignition Upgrade from Keystone Engineering
in the amount of $104,000

q. Approval to Hire Front Desk Meeting Monitor

r. Approval to Hire Meeting Secretary

7. Reports — Chairman Steele
a. Operations Department Report
b. Collections Department Report

c. Engineer’s Report



d. Treasurer’s Report
e. Solicitor’s Report
8. Appointment to Committees - Chairman Steele
9. Visitors Request and Comments — Chairman Steele
10. Announce Executive Session — Chairman Steele
11. Directors Request and Comments — Chairman Steele

12. Adjournment — Chairman Steele



