MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF
SWATARA TOWNSHIP AUTHORITY

The regular monthly meeting of the Swatara Township Authority was held in the Township Building, 599 Eisenhower
Boulevard, Harrisburg, PA, on December 18, 2019, at 7:00 P.M. The following members were present: Spare (Chairman),
Roberts (Vice Chairman), Castellano (Secretary), Mancuso (Treasurer), Schreffler, Cichy, Werner, and Johnson.

Also present were: Miller (Business Manager), Lank (Plant Superintendent), Morrison (Arro Consulting Engineers) and
Wyland (Salzmann Hughes, PC).

PLANT REPORT

OPERATION & MAINTENANCE

COST PER DAY
MONTH YEAR
STA $ 1,360.06 $ 2,003.67
TREATMENT PLANT $ 3,376.01 $ 3,619.59
% REDUCTION BOD 98 TONS OF SLUDGE PROCESSED 55.60
% REDUCTION SUS. SOLIDS 96 TOTAL E.D.U.'S 17,195
FINANCIAL REPORT

CHECKING MATURED PREVIOUS

ACCOUNT ACCUM. OF MONTH'S

BALANCE BALANCE TOTAL TOTAL
STA $ 125,142.69 § 2,268,353.76 $ 2,393,496.45 $ 3,328,842.48

The following were approved:

The minutes of last month's meeting, the Plant Report and the Treasurer's Report.



Chairman Spare called the meeting to order at 7:09 P.M.

Following the Pledge of Allegiance, Chairman Spare thanked the board for its patience. He
mentioned that the delayed meeting start this evening was due to the township’s town hall
meeting being held downstairs. The heavy turnout for the town hall meeting led to some parking
issues for several board members.

Chairman Spare then entertained a motion to accept and approve the minutes of
November 20, 2019. Ms. Mancuso made a motion to accept the minutes of the November 2019
meeting, while Mr. Schreffler seconded her motion. The motion was approved.

The were no visitors at the meeting this evening.
Mr. Lank, Plant Superintendent, presented his report.

Expenditures for Joint Use were over-budget in Sludge Disposal (due to liquid hauling) and
Dues (for the plant personnel annual organizational memberships). They were under-budget in
Miscellaneous for the sale of nutrient credits. There were no Swatara expenditures over-budget
for the report period.

There were no changes to fixed assets for Joint Use or Swatara. No sewer maintenance was
completed in Joint Use. Swatara had two manholes replaced, and one manhole section
replaced/relined, for a total of 300 feet.

Most statistics for the plant were up when compared to last month, due to increased flows.

There were almost two inches of rainfall being reported for the month. There was one
estimated flow for the month for Lower Paxton, due to excessive flows. There was one
contributor with over 220gpd/edu for the month, Lower Paxton had 304gpd/edu.

Treatment efficiency was very good, with 98% removal of BOD and 96% solids removal.
Total nitrogen pounds generated are 9,227 of the allowable 19,700. Total phosphorus pounds
generated are 385 of the allowable 2,600.

There were no changes to the connection data.

There was no flushing during the report period. There were 1,467 feet televised for lateral
locates and 1&I investigation. There was one blockage complaint at 168 Hanshue Drive,
which was in the owner’s facilities. There was one odor complaint at 668 Main Street, but no
odor was present when investigated. Portable metering was done in numerous locations, with
fifteen meters being used for capacity determinations: one location in Joint Use, five in
Rutherford, seven in Lawnton/Oakleigh, and two in OEB. Eleven meters were used for I/l
investigation: two in Joint Use, one in Rutherford, three in Lawnton/Oakleigh, and five in
OEB.



The maintenance contract work is complete for the open-cut and trenchless. We will
continue portable metering, on-the-job training to employees, televising lines, updating our
five-year plan, and completing the fall vehicle and equipment reconditioning.

Under Personnel, the only item listed is purely informative.
There is nothing new to report regarding capacity issues.

We received $4,031.33 for our participation in a load shedding program. This was one-
half of our yearly payment; the remainder will be payable in June of next year. We received
all the checks for nutrient credit sales which totaled $17,141.50.

Mr. Lank concluded his report by stating that the Personnel Committee scheduled a
holiday luncheon at the plant for the employees. The luncheon will be held tomorrow.

Mr. Spare asked Mr. Lank regarding his recovery from recent knee surgery. Mr. Lank
indicated that he has had an additional procedure and has been assured all will resolve over
time. He thanked the board for its concern and well wishes.

A motion to approve Mr. Lank’s Report was made by Mr. Johnson. Mr. Werner made the
second, and the motion passed.

Mr. Miller, Business Manager, presented his report.

The latest Money Market Fund Accounts (MMA) spreadsheet was disseminated. Mr. Miller
reminded the board that there is no more debt service for the Authority at this time. Thus, the
accounts total $2.3 million in reserves.

The auditors have indicated that they will make their initial visit to the Authority business
offices on January 2" and January 3%.

The fourth-quarter bills will soon be prepared and mailed.

Currently, 450 accounts are in collections. These accounts amount to approximately
$676,000. This is a significant drop from where the Authority was just several years ago, so we
have made great strides in addressing delinquent accounts.

Tt is now past the time for issuing water shut-offs, which can resume on April 1% annually. As
an update, 220 properties were tagged for water shut-offs from April 1-November 1 this year.
About 5 or 6 properties still have their water shut off — one is a business and the others are
unoccupied residences at this time.

There have been several meetings with Mr. Tom Wilson regarding the Stormwater program.
The 2020 billing will likely be mailed the second week of January. Thus far, there is a 92.5%
collection rate, with about $273,800 out-standing. Of that amount, approximately $84,000 is
residential properties while seven businesses comprise about $67,000. The largest out-standing



business is at $13,000. Mr. Wilson indicated that the Township is still interested in considering
taking over the Stormwater program in the future.

Mr. Miller stated that, per the board’s inquiries, he gathered some information relating to
credit card payments. He said that he discovered that the Township does accept credit cards for
payments but nothing online and nothing over the phone. He will continue to gather information
relative to online payments.

A motion was made by Ms. Mancuso and seconded by Mr. Roberts to accept Mr. Miller’s
report. The motion passed.

Mr. Wyland, Authority Solicitor, presented his report.

Mr. Wyland stated that he has served the board in some capacity for 27 years. He thanked the
board for retaining his services. Mr. Wyland directed the board members to a small gift from his
firm in the way of thanks and said that everyone is invited to join him after the meeting for

dinner. Other items can be discussed in Executive Session.

Mr. Roberts made a motion to approve Mr. Wyland’s report, and Ms. Mancuso seconded his
motion. The motion was approved.

Mr. Morrison, Authority Engineer, presented his report.

The dryer evaluation draft report has been turned over to staff for review and input. Everyone
would like to have the report ready by February.

There has been no response yet from the Public Utility Commission (PUC) regarding the gas
line that was hit in the Township.

Mr. Morrison and staff finalized the change order with E.K. Services. This change order
extends the contract by one year and includes a 2% escalator.

A motion was made by Mr. Roberts to approve Mr. Morrison’s report. The motion was
seconded by Mr. Cichy and then approved.

There was no Unfinished Business to be discussed.

Chairman Spare adjourned the regular meeting at 7:25 P.M. to go into Executive Session to
discuss various legal and personnel matters.

Chairman Spare reconvened the Regular Meeting at 7:53 P.M.
There was no New Business to be discussed.

Under Board Members Comments, there were two items:



e Mr. Cichy shared that Steelton Borough is starting some upgrades to its sewer system,
through which Swatara Township has some flow. In time, Steelton Borough may
revisit its agreement with Swatara Township.

e Ms. Castellano provided a union negotiations update. Due to numerous scheduling
conflicts with the holidays and the end-of-the-year, a meeting was held yesterday
morning with most union negotiations members present. Thanks to Mr. Lank for
arranging coverage so that the employee representatives could attend this daytime
meeting. A tentative agreement was reached on the Preamble plus five additional
articles. One article received discussion but was tabled. Two upcoming negotiations
meetings will be held on January 9% at 4:00 P.M. and January 30% at 4:30 P.M., both
at the AFSCME offices.

With no further business to be conducted, Chairman Spare adjourned the meeting by
acclamation at 8:00 P.M. He wished all board members, staff, and their families Happy
Holidays.

Respectfully submitted,

Melissa D. Castellano
Secretary



