MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF
SWATARA TOWNSHIP AUTHORITY

The regular monthly meeting of the Swatara Township Authority was held in the Township Building, 599 Eisenhower
Boulevard, Harrisburg, PA, on July 17, 2019, at 7:00 P.M. The following members were present: Spare (Chairman),
Roberts ( Vice Chairman), Schreffler (Assistant Secretary), Mancuso (Treasurer), Murphy, Cichy, Werner and Spagnolo.
Also present were: Miller (Business Manager), Lank (Plant Superintendent), Morrison (Arro Consulting Engineers) and
Wyland (Salzmann Hughes, PC).

PLANT REPORT
OPERATION & MAINTENANCE
COST PER DAY
MONTH YEAR
STA $ 1,268.32 $ 1,489.89
TREATMENT PLANT $ 3,634.20 $ 3,727.58
% REDUCTION BOD 98 TONS OF SLUDGE PROCESSED 43.40
% REDUCTION SUS. SOLIDS 97 TOTAL E.D.U.'S 17,093
FINANCIAL REPORT
CHECKING MATURED PREVIOUS
ACCOUNT ACCUM. OF MONTH'S
BALANCE BALANCE TOTAL TOTAL
STA $ 1,213,765.31 $ 8,699,808.06 $ 9,913,563.37 $ 10,831,521.77

The following were approved:

The minutes of last month's meeting, the Plant Report and the Treasurer's Report.



Chairman Spare called the meeting to order at 7:00 P.M.

Following the Pledge of Allegiance, Chairman Spare entertained a motion to accept and
approve the minutes of June 19, 2019. Mr. Roberts made a motion to accept the minutes of the
June 2019 meeting, while Mr. Murphy seconded the motion. The motion was approved.

There were no visitors at the meeting.
Mr. Lank, Plant Superintendent, presented his report.

Expenditures for Joint Use were over budget in Equipment Maintenance due to a return
sludge pump electrical repair, and Miscellaneous due to an annual NPDES permit fee. There
were no Swatara expenditures over budget for the report period.

There were no changes to fixed assets for Joint Use or Swatara this report period. No
sewer maintenance was completed in Joint Use. Swatara had 10 manhole sections replaced or
relined and 11 manholes replaced for a total of 2,838 feet.

Most statistics for the plant were down when compared to last month, due to lower flows.
There was just over four and three quarter inches of rainfall being reported for the month. There
were no estimated flows for the report period. Lower Paxton was the only contributor with over
220 gpd/edu at 237 for the month.

Treatment efficiency was very good, with 98% removal of BOD and 97% solids removal.
Total nitrogen pounds generated are 64,456 of the allowable 88,500. Total phosphorus pounds
generated are 2,738 of the allowable 11,800.

There were no changes to the connection data.

For the Collection System Report there were 28,192 feet flushed for OEB routine
flushing. There was no televising during the report period. There were no blockage complaints
or odor complaints during the report period. One manhole was raised by us. Portable metering
was done in numerous locations, with fifteen meters being used for capacity determinations.
There was one location in Joint Use, five in Rutherford, seven in Lawnton Oakleigh and two in
OEB. Eleven meters were used for I/I investigation with two in Joint Use, One in Rutherford,
three in Lawnton Oakleigh and five in OEB.

The maintenance contract work is in progress for the open cut and trenchless. The repair paving
around manholes should be completed soon by E.K. Services. We will continue the OEB
flushing, portable metering, setting up meters for new capacity request, on the job training to
employees, televising lines, and inspecting the maintenance contract work. New cell phones
were purchased for the collection system workers which will enable access to the GIS data and
be their form of communication.



Under the Personnel Report, the first item listed is purely informational, and the next
three are in regards to new hires, and the last item is in regards to the Drug and Alcohol Program
for CDL drivers.

For the Capacity Issues, we received a capacity request for an apartment complex to be
located as an extension of Summit Avenue, off of South 827 Street and to include 96 units.

For Miscellaneous we had our annual DEP inspection of the plant and it went very well,
as expected.

In reference to Mr. Murphy’s inquiry about the manhole on Derry Street in front of the
laundromat, the Township was notified on a couple occasions. This is a storm water manhole.

A motion to approve Mr. Lank’s report was made by Ms. Mancuso and Mr. Werner made
the second. The motion passed.

Mr. Miller, Business Manager, presented his report.

As noted last month, Mr. Miller summarized the reports on both the Swatara Township
Authority Financial Audit and the Treatment Plant Revenue Audit. These came from the
Independent Auditor’s Reports.

Mr. Miller reported on the delinquent accounts. We are in the middle of “Group 3” of the
five segments of accounts, which were recently tagged. He reported on the status of the accounts
in Groups 1 and 2. 64 paid in full, 6 established payment plans, and 4 were shut off. To date, 13
of the 39 tagged “Group 3” accounts have paid in full.

M. Spare requested a motion to accept and approve Mr. Miller’s report. This motion
was made by Mr. Roberts and the second was made by Mr. Cichy. The motion was approved.

Mr. Wyland, Authority Solicitor, had no report this evening.
Mr. Morrison, Authority Engineer, reported that Ms. Kelly Brenner was working with
Mr. Lank on the dryer issue. His General Services included assisting with the dryer equipment

evaluation and the Sewer System Mapping via GIS.

With no further issues, Mr. Roberts made the motion to approve and accept Mr.
Morrison’s report. Ms. Mancuso made the second and the motion passed.

Mr. Spare adjourned the Regular Meeting to go into Executive Session at 7:26 P.M. to
discuss the union negotiations, After the update, Mr. Spare reconvened the Regular Meeting at
7:28 P.M.

Ms. Mancuso noted when the next meeting with the negotiating team would take place.



With no further business, Chairman Spare adjourned the meeting at 7:30 P.M.

Respectfully submitted,
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Assistant Secretary



