MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF
SWATARA TOWNSHIP AUTHORITY

The regular monthly meeting of the Swatara Township Authority was held in the Township Building, 599 Eisenhower
Boulevard, Harrisburg, PA, on June 19, 2019, at 7:00 P.M. The following members were present: Spare (Chairman),
Roberts ( Vice Chairman), Castellano (Secretary), Mancuso (Treasurer), Schreffler, Murphy,Cichy and Spagnolo.
Also present were: Miller (Business Manager), Lank (Plant Superintendent), Brenner (Arro Consulting Engineers) and
Stinnett (Salzmann Hughes, PC).

PLANT REPORT
OPERATION & MAINTENANCE
COST PER DAY
MONTH YEAR

STA $ 1,663.27 $ 1,533.91
TREATMENT PLANT $ 3,980.33 $ 3,766.00
% REDUCTION BOD 99 TONS OF SLUDGE PROCESSED 66.10
% REDUCTION SUS. SOLIDS 97 TOTAL E.D.U.'S 17,093

FINANCIAL REPORT

CHECKING MATURED PREVIOUS

ACCOUNT ACCUM. OF MONTH'S

BALANCE BALANCE TOTAL TOTAL
STA $ 2,044,044.03 $ 8,787,477.74 $ 10,831,521.77 $ 12,512,979.13

The following were approved:

The minutes of last month's meeting, the Plant Report and the Treasurer's Report.



Chairman Spare called the meeting to order at 7:03 P.M.

Following the Pledge of Allegiance, Chairman Spare entertained a motion to accept and
approve the minutes of May 15, 2019. Mr. Murphy made a motion to accept the minutes of the
May 2019 meeting, while Mr. Schreffler seconded his motion. The motion was approved.

There were no visitors at the meeting.

Staff introduced Ms. Kelly Brenner of ARRO Consulting, Inc., sitting in for Mr. Morrison
this evening.

Mr. Lank, Plant Superintendent, presented his report.

Expenditures for Joint Use were over-budget in the areas of: Lab Supplies, due to replacing a
piece of equipment; Equipment Maintenance, due to centrifuge electrical repairs; and Wages,
due to payout for a resigning employee. Swatara expenditures were over-budget in the areas of:
Maintenance Supplies, due to a propane tank repair at a pump station and parts to rebuild two
pumps at a pump station; and Sewer Maintenance, due to PennDOT inspection fees.

There were no changes to fixed-assets for Joint Use or Swatara this report period. No sewer
maintenance was completed in Joint Use. Swatara had 28 manhole sections replaced or relined
for a total of 5,690 feet.

Most statistics for the plant were up when compared to last month, due to higher flows.
There were just over seven inches of rainfall being reported for the month. There was one
estimated flow for Lower Paxton due to the high flows. Lower Paxton was the only
contributor with over 220gpd/edu, at 389 for the month.

Treatment efficiency was very good, with 99% removal of BOD and 97% solids removal.
Total nitrogen pounds generated are 60,546 of the allowable 78,000. Total phosphorus pounds
generated are 2,589 of the allowable 10,500. The Authority has been generating phosphorous
credits but now is finally generating nitrogen credits.

There were no changes to the connection data.

There was no flushing or televising during the report period. There were no blockage
complaints or odor complaints during the report period. Portable metering was done in
numerous areas, with twelve meters being used for capacity determinations in the following
locations: one in Joint Use, two in Rutherford, eight in Lawnton/Oakleigh, and one in OEB.
Thirteen meters were used for I/I investigation in the following locations: two in Joint Use, one
in Rutherford, three in Lawnton/Oakleigh, and seven in OEB.

The maintenance contract work is in progress for the open-cut and trenchless. Numerous
frames and covers were replaced by our staff that had been damaged by plow trucks. The repair
paving around manholes should be started soon by E.K. Services to prevent further damage to
the manholes. There are approximately 120 manholes that need attention at approximately
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$1,100/manhole. The Authority is starting the OEB flushing; continuing portable metering;
setting up meters for new capacity request; continuing on-the-job training to employees;
televising lines; inspecting the maintenance contract work; and the spring right-of-way clearing
is ongoing. The GIS data is being reviewed and should be available for training and use very
soon.

The first item listed under Personnel is purely informational. The other item is in regards
to new hires.

The Authority received a capacity request for a Panera Bread in High Pointe Commons.
It also received a capacity request for a Hindu Temple, in Lower Paxton, which wishes to
connect into our system at Chatham Glenn. Panera Bread was approved for 2,609 GPD as
of June 19, 2019, and we have placed meters in the area tributary to Chatham Glenn.

The Authority received $3,094.18 for its participation in a load shedding program. This
amount represents the second half of the yearly payment due. Staff has started the process of
looking for a dryer replacement. Both a total replacement as well as retro-fitting some things
are being considered. A gear box that was recently pulled is being rebuilt at approximately
one-quarter the cost of a new one. While at a conference, Mr. Lank learned about
PENNVEST money which is available in the form of low-interest loans. These loans are
available for those who apply via PENNVEST and qualify for items such as septic
repair/replacement, lateral repair/replacement, and new lateral installation for existing homes.
Mr. Lank has flyers for the Authority office and for the Township Codes Department.

A motion to approve Mr. Lank’s Report was made by Ms. Castellano. Ms. Mancuso
made the second, and the motion passed.

Mr. Miller, Business Manager, presented his report.

The following items were disseminated to board members prior to the meeting: MMA
accounts report and the Authority magazine.

The PMRS information needed by the auditors arrived to them on June 17%. Mr. Miller
submitted the attorney request to Mr. Wyland, to keep things moving along. The audit report is
due and will be submitted to DCED by June 30%, At the July board meeting, the full board will
receive a copy of the final audit.

The Authority had 172 potential accounts to go to collections, and of those 139 were sent.
Suez is in the midst of water shut-offs as a result of the delinquent entities, and has divided the
properties into five groups as follows:

e Group 1 and Group 2: 50-60 properties were tagged; 8 properties were shut off; 2 of
which were subsequently paid.
Group 3: Will be tagged soon.
Group 4: Forthcoming.

e Group 5: Forthcoming,



It was reminded that, due to the volume of delinquencies and potential shut-offs, Suez and
Modern Recovery Solutions agreed to divide the properties into five separate groups. It was
discussed amongst the board and staff that some listed delinquent properties may get caught up
in eminent domain issues in the near future. It was decided with Mr. Stinnett that the process of
the Authority filing liens against such properties should be pursued immediately, in case eminent
domain discussions commence.

The sewer bills for the second quarter will go to the printer on June 21%, with potential
delivery date of June 28,

A motion was made by Ms. Mancuso and seconded by Mr. Murphy to accept Mr. Miller’s
report. The motion passed.

Mr. Stinnett, representing Mr. Wyland this evening as Authority Solicitor, presented his
report.

Official notice was received by Salzmann Hughes that the Worth litigation has been
discontinued as a result of the settlement reached. Staff will research what information needs
provided to Hummelstown, Lower Paxton, and South Hanover.

Several additional items are for Executive Session.

A motion was made by Mr. Schreffler to accept Mr. Wyland’s report. His motion was
seconded by Mr. Roberts, and then the motion passed.

As previously stated, Mr. Morrison, Authority Engineer, was excused from this meeting. Ms.
Kelly Brenner introduced herself to the full board.

Ms. Brenner will be working with Mr. Lank on an upcoming biosolids project. She also
indicated that finalizations to the GIS mapping continue.

The engineering report, provided as a handout, was approved by acclamation.
There was no Unfinished Business to be discussed.
There were no Board Members Comments.

Chairman Spare adjourned the regular meeting at 7:25 P.M. to go into Executive Session to
discuss various legal and personnel matters.

Chairman Spare reconvened the Regular Meeting at 7:35 P.M.

Under New Business, Ms. Castellano provided a union negotiations update. The STA board
negotiations team met with union representatives on June 4% at 4:00 P.M. at the Township in the
commissioners’ conference room. The meeting lasted nearly four hours, during which there was
much discussion of the past two-and-a-half years and how best to move forward. Negotiations



got to about halfway of where they were in August 2018, which is the last time both parties met
due to the union revising its information. One difference now is that actual signatures were
affixed from both sides to tentative agreements. The parties will next meet on June 20" at 4:00
P.M. at the Township in the commissioners’ conference room.

With no further business to be conducted, Chairman Spare adjourned the meeting by
acclamation at 7:36 P.M.

Respectfully submitted,

(hes LS

Melissa D. Castellano
Secretary



