Swatara Township Authority
Amended Agenda: Regular Meeting
July 17, 2024

1. Call ToOrder

A.  Pledge of Allegiance
B.  Roll Call

2.  \Visitors’ Requests and Comments

3. Executive Director/Melissa DiSanto Castellano

See Ms. Castellano’s submitted report for details.
Ms. Castellano will briefly address highlights.
Staff Comments/Mr. Varner.

Staff Comments/Mr. Moppin.
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Consideration of Minutes — June 19, 2024
4. Motions For Consideration

A. Financial Iltems
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ATTENDANCE:
Steele (Chairman)
Belles
Cichy
Coleman
Flynn (Vice Chairman)
Golob (Treasurer)
Lawson
Moyer (Secretary)
Roberts
Blackman (Exec. Coord.)
Castellano (Exec. Dir.)
Coccorese (Solicitor)
Moppin (Chief Operator)
Schober (Engineer)
Varner (Foreman)

l. One-time leak-adjustment, for pipe dispensing outdoors, at 500 Cordial Lane.
Documentation was provided to the Authority. Leak was verified with Veolia,

which also made a leak-adjustment.

II.  Approval: Engage Design Plastic Systems, Inc. to perform PA DEP hydrotest
oversight, as required by PA Department of Environmental Protection. This was
not previously in the FY 2024 Budget, and funds will come from the laboratory
testing line-item. This item was vetted through ARRO, which supports approval.

lll.  Approval: Purchase of pump from Robert J. Fitzmyer Co. Inc., at a price of
$2,997.34. This was not previously in the FY 2024 Budget as it was discovered
during polymer work, and funds will come from the Equipment line-item. This
item was also vetted through Mr. Varner, who recommends replacement over
rental, as the price difference was less than 51,000.00 to purchase.

IV.  Approval: Routine maintenance of the Plant generator by Cummins, at a price not

to exceed $3,728.04. This was a budgeted FY 2024 item.

B. Requisitions for The Dryer Project

V. Approval: Requisition #19/The Dryer Replacement Project, which represents
payment to Sherwood-Logan in the amount of $8,018.16 for carbtrol odor

control.
Posted 07/17/2024




VI.

VII.

Approval: Requisition #20/The Dryer Replacement Project, which represents
payment to Sherwood-Logan in the amount of $91,000.00 for shipment of fans.

Approval: Requisition #21/The Dryer Replacement Project, which represents
payment to Sherwood-Logan in the amount of $152,267.32 for receipt of odor
control scrubber and miscellaneous equipment, interior building demolition,
general demolition and disposal, carpentry, and miscellaneous steel and related
equipment.

C. Personnel Matters

VIII. Approval: Hiring Richard W. Miller, Jr. as a Collections System Maintenance

Worker/Level 3 in the Collections Department, beginning July 22, 2024.

IX. Approval: Hiring Robert K. Felty as a Collections System Maintenance Worker/Level

X.

3 in the Collections Department, which also constitutes one additional position
being hired for the Collections Department, beginning July 29, 2024.

Approval: Authorization for the hiring of an additional administrative position in
the Authority office.

XIl. Approval: Educational reimbursement for Ms. Natalie A. Blackman towards pursuit

of higher education.

D. Business Matters/Miscellaneous

XIl. Approval: Authorizing the Executive Director to execute an amendment to the

Intergovernmental Cooperation Agreement (ICA) with local municipal entities, to
share costs of attorney expenses regarding suburban municipal issues and Capital
Region Water (CRW), subject to Solicitor approval as to form and content.

5.  Financial Update

a.  Financial Reports/Ms. Blackman

b.  Budget to Actual Reports/Ms. Blackman

(o Miscellaneous

iv.

Status: Water shutoffs (Tabled)
Status: Online payments
Status: Liens/Mr. Coccorese

Payment Plans Update: These remain under development, until
C. Miscellaneous/Ill. Liens is accomplished.

6. Solicitor’s Report

7. Engineer’s Report
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a. General Retainer Services.
b.  Other Specific Projects.

C. Development Reviews.
8. Unfinished Business

9. New Business

10. Visitors’ Requests and Comments/Part Il

11. Executive Session — Personnel and/or Legal Issues
12. Board Members’ Requests and Comments
13. Adjournment

14. Reminder: The next Authority Board Meeting is Wednesday, August 28" at 6:00pm.

*Please note different week for the August meeting.*
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