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Confidential: mvestlgatlve Commlttee RE: Lawnton Fire Station

lntroductlon

On June 5, 2018 a special meeting of all Chiefs and Presidents of the Swatara Township Fire
Companies was called by Swatara Fire Chief Mike Ibberson to have an investigation committee
appointed about alleged racial slurs, harassment and builying that had occurfe‘d amongst
members of the Swatara Township Fire Service that responded out of the Lawnton Fire House
located at 52 S. 46 St. Harrisburg PA. Lawnton is one of five volunteer fire stations in Swatara

Township.

The Speual Investlgatlons Committee was established on June 5, 2018 with the first meeting on
June 7, 2018. It consisted of four (4) members - (1) Wayne Scott, Esquire a retired prosecuting
attorney for the Commonwealth of Pennsylvania and now in private practi'c'e {2) Jim Lang, former
sworn and retlred member of the PA State Police, (3) Robert L. Morrison, owner and principal of
Creative Technology and Management Services, LLC , Chairperson of the Swatara Township Fire and
Rescue Services, and former Commonwealth qf Pennsylvania Department of Justice Criminal |

Investigator in Charge, and Swatara Township Fire Chief, Director of Fire Services Michael Ibberson.

At the first meeting, Chie’f-lbberson provided baﬁkground information and documents he compiled on
the situations that wefe to .beiinvestigated. This report is based upon interviews and documents. Itis
based upon facts from interviews, was made with no partiality toward anyone, and in complete
independence in delivering this investigation to the Swatara Township Board of Commissioners and the

Swatara Township Fire Advisory Board.

Facts:

1. From multiple sources including interviews, there was an ongoing feud between Volunteer

Firefighter victim (S 2nd Volunteer Firefighter (] ] JJJEEE ho were at one

time close friends.
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Multiple interviewees stated [l called firefighter victim, “Sllllnhigega” on a regular basis
around the station. Most thought it was acceptable because it did not appear that the victim

cared.

. On at least one occasion M called the J- “nigser”.

At least one other member at the Lawnton Fire Station called | NN \icca, but felt
it was not an offensive term.

On May 7th, 2018 Chief Michael Ibberson was informed that a member of the Lawnton
Fire Company called another m‘embér a racial epithet on numerous occasions.

Chief Ibberson immediately called the member that was called the racial epithet to
confirm that it was true. When it was stated that it was true, Chief Ibberson sent Chief
Craig Powers of the La_wn"con Fire Company an email asking fdr aetails on the incident
and how it was handled. {appendix 1)

It was learned that this incident occurred months prior to it being brought to Chief

- |Ibberson’s attention.

Through discussion with Chief Powers about the incident it was confirmed he knew
about the incident but did not do anyt'hi'ng because the peréon who was called the
names said they didn’t want anything done at the time.

Chief Ibberson informed Chief Powers to review the Harassment Policy located in the
Swatara Townshli.p Policy and Procedure Manual.

Chief Powers then indefinitely suspended the individual, so an investigation could be
conducted. |

On May 14, 2018 the Lawnton Fire Company met with the Presidents of the 5 Swatara
Township Fire Companies. During this time Chief Ibberson was away.

With the information that was presented to the presidents, they felt that a 10-day
suspension wés enough for the language that was used.

The Lawnton Fire Company Executive Board then ended Chief Powers’ suspension of a
member. The victim was asked by the fire company to put fn writing he wanted nothing

done, which the victim did. (appendix 2}
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The victim then later stated he did want something done but was told by the President

of the Fire Company he could not rescind his letter because the investigation was’

: complete.
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No documentation of the investigation by the fire company could be produced by
Laanon Fire Officials. |

On May 22, 2018 Chief Ibberson was informed by Chief Powers of another incident where a
member was called a “fag” and “drag queen”, .(appendix 3)

On Memorial Day, May 28", 2018 Chief Ibberson received messages fro;'n'the initial
victim that was called '-1igger” with screen shots of messages and conversétions
between the vicﬁm and other members of the Lawnton Fire Com_pany; Chief Ibberson
replied stating he was confused and asked if individual felt harasléed and he said yes.
Ibberson said he would contact him in the morning for more information. (appendix 4)
Before;Chief Ibberson could contact the victim the next day he received bullying, |
retaliatory, and threatening messages from anather fire fighter. These messages were
sent to Chief Ibberson and Chief Craig Pdwérs. (Appendix 5)

Chief Ibberson felt the victim was being treated this way because of the investigation
into the racial incident. o |
The victim stated he could not handlg the harassment and was going to quit (appendix
6) | | |

Ibberson called a_heeting with 'aII the fire chiefs and legal counsel to discuss the issue.
At the meeﬁng helcfl:on May 31, 2018, all the Chiefs agreed the incidénts of racial
comﬁents, harassment and builying could be easily viewed as connected.

Due to the number of individuals that were potentially involved, a recommendation of
téking the fire company out of service pending an investigation was agreed upon. The
Lawnton Fire Company’s Executive Board was notified on the evening of the meeting.
This action was approved by the Swatara Township Board of Commissioners President

and the entire Board was informed.
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The Lawnton Fire Company gathered information on the victim and presented it to Chief
lbberson on June 1, 2018." Mostly gathered by two Lawnton officials. Itis a clear
attempt at retaliating against the victim.

The vice president of the Lawntdn -Fire Company filed a harassment complaint on June 12, 2018
and resigned her position. (Appendix_ 8)

The entire executive board of the Lawnton Fire Company failed to handle this matter
appropriately, and those who wanted to correct the problem were removed from the group.
I - incd to be interviewed by the committee. (Appendix 9) _

The co_mrﬁittee was informed a member of the Lawnton Fire Company resigned in late 2017 for
calling another member a “nigger”. : : - -
The committee learned the Lawnton Fire Company’s own membership made a motion to stop
providing emergency services to Swatara Township and surrounding areas due to, lack of

training, failure to respond to major incidents and overall lack of staffing. Though the motion

failed, Chief Powers admitted before this committee those statements were true. Ultimately,

fire apparatus was relocated throughout the township;

A review of the coverage was performed By Chief Ibberson and will not substan_tially affect
emergency service in the Lawnton area.

The Lawnton Fire Compahy was placed on probation, by the SWatara Township Fire Advisory
Board, in February 2017 for personnel issues not being handled correctly. This was a result of
the president of the fire company at the time telling the fire advisory board to close Lawnton’s
doors.

Several of the people interviewed questioned the need to have 5 fire stations tocated within

Swatara Township.

At least two interviewees stated that volunteer firefighting and volunteer firefighters are a dying
breed.

At the request of the deputy chief of the Lawnton Fire Company, Chief Ibberson met with him
on July 16,2018. The deputy chief requested the status of the investigation. Chief Ibberson
asked him what would happen if the Lawnton Fire Company would be allowed to provide

. services again, his reply was they would fail.

The whole matter could have possibly been avoided by correcting the lack of leadership and

prompt action being taken in accordance with Swatara Fire Rescue policy procedures and
guidelines.



10.

11

Recommendations:

More standard policies and procedures should be written over the next 24 months with formal
training.

More focus needs to be placed on administrative and leadership training. _
Administrative and persoznnel matters need to be addressed immediately and profeséionally.
The current fire service model in Swatara Township needs to continue to be professionalized.
The current Swatara Township Assistant Fire Chiefs ﬁhould be sworn tothhip officials and be
paid additional stipends with the expectation of increasing supervision and the'ge'neral quality
of Swatara Fire-Rescue. |

We immediately recommend an increase in paid staff for the Office of the Fire Chief for the
purposes of assisting the current Director of Fire Services in insuring yearly tactical and
admin.istrative' trainings are corﬁpleted. This position shall meet NFPA 1021.Standard for Fire
Officer Professional Qualifications.: o

More extensive background checks need to be completed by the office of the fire chief. It is
understood that criminal and child abuse checks are performed, but reference checks need to
be completed on each applicant. |

A better way is needed.to audio and video record Township wide to take statements taken
rather than the archaic and outdated way of taking handwritten notes and then transcribing
them. _

Studies should be conducted to determine whether 2 or 3 modern fully equipped stations at the
proper locations in Swatara Township is all thatis needed. Attention should be made to the
rating authorities such as the IS0 (Insurance rating) and the NFPA (National Fire Protection
Association). ‘

Swatara To‘Wnship needs to continue focusing on how the entire township can function
together.

Two of the involved members should no longer be considered first responders in Swatara
Township.

Finally, it is our recommendation based upon all the facts that the Lawnton Fire Company’s
designation as an official fire company for Swatara Township be revoked, pursuant to the

Township’s authority under Ordinance 2015-9.



Respectfully submitted on July 31,2018:

R f e

Robert L. Morrison

P Lot

Wayne T. Scott, Esq.

Michael ibberson



Appendix 1

Mike Ibberson o : L o

From: Mike Ibberson '
" Sent: Monday, May 7, 2018 9:29 PM

To: Craig Powers

Subject: Racial Slur

Importance: High

Sensitivity: Confidential

Chief Powers,

I've been made aware of a situation where_was called a racial slur, by I« muitiple
oceasions: | was made aware of this today and immediately began an investigation. | first reached out to NN
to confirm it was true which he did. e told me the situation was handled and | asked him how; he stated he teld him to
stop. He told me that the officers of the Lawnton Fire Company were made aware of the situation but as far as he knew
no action was taken. He specifically stated you were aware of the situation, but he told you he handled it on his

own. As a Chief Officer it is your responsibitity to refer to our policies and procedures in incidences such as this.

Reporting Any Type of Prohibited Discrimination or Harassment

{S){a)  Any member who believes that he or she has been harassed or discriminated against in 2 manner thatisa
violation of this Pelicy has the responsibility to report it to any fire company officer. The fire company officer that the
incident was reported to, will report the incident to the executive committee & Chief 91 immediately for investigation.

As you are aware this is not the first incident involving racial slurs within your station. You have potentlaily allowed for
litigation to be taken against your fire department and Swatara Township by handling this situation differently. Itis
unacceptable for this language to be used within our fire statlons I've attached a secticn of our Harassment Policy
helow.

Other Types of Uniawful Harassment

(8) Harassing an individual because of the individual’s race, color, religion, national origin, age or disability, or any of the
other factors listed in paragraph (1) abave, is prohibited by this Policy. Harassing conduct includes the fallawing:

a. Epithets and Slurs — A disparaging or abusive word or phrase or an insulting or degrading remark directed to or
about another person having the effect of embarrassing or degrading that other person. Racial, religious, and ethnic
epithets and siurs are unkind and unwelcome at Swatara Township Fire-Rescue or any fire company events.

Piease advise me how and when this was handled by you and or your department.

SWATARA TOWNSHIP
Michael A. Ibberson

DIRECTOR OF FIRE SERVICES

589 Eisenhower Blvd.

Harrisburg, Pa. 17111

- Office: 717-564-2551 Cell: 717-648-5403 Fax: 717-564-5895
Email: mibberson@swataratwp.com
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Chief powers

Director of emergency
management services
Mike ibberson

| o't want this issue to be taken

any farther towards any punishments.Yes the
incident has occurred, however, | do not think its
necessary for punishment. | have made it seem

~ like 1 didn't care. However after being called it |
cared. | have talked to Il that same day right

- after he called me the n word and asked him to-
stop and since then it has stopped. | had also told
chief powers that | had talked to [l and that |
took care of it and chief had left it alone judging off
of what i had told him. Like I've stated | do not
think a punishment is needed due to the fact that
i've talked to him and since then it has stopped.
Thank you for your time and attention towards this
issue.

5/14/2018
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Mike Ibberson

From: : Craig Powers

Sent: ' Tuesday, May 22, 2018 5:13 PM

To: Mike Ibberson; Craig Powers _

Subject: Another Situation [l - Came to Light this weekend that was handled last year

Chief Ibberson,

I has come to my attention that another situation that was handled last year at Station 44 was brought up and surfaced

this past weekend referance to_and name calling. This situation was handled immediately and | even
spoke with IlMlparents in reference to this. JJlknd his parents wanted nothing done about it from the beginning
because -mom was not really sure all what was going on and knew that | would speak to her regarding this when |
was made aware of it. This had to do with people in the fire house and reference to "drag queen” comments that [ ]
said he dresses up in drag and goes places in drag and then possibly the word “FAG,” was mentioned, at least that was
told to me(by that this was said to her over the weekend. This is also during the same time | believe with
the incidents {where she wanted to file a report with the police department back in September and

October 2017 for harassment or something else with lilland her, but [lllvanted nothing done). 1am in the process
of trying to find my documentations | have for this incident as well so we can discuss this when you return next week,

Again, this was not brought to your attention because we handled it internally as you instructed-us to in the past, but
per the fast incident , should have been brought to your attention as soon as it happened for Investigation as per that

" same section of the Code of Conduct,

Iif you have not been told, then | am telling you this now, but this was brought to me by | NI fter ber and

ook fire police classes this past weekend and [llladvised that he spoke to Chief Steele because of
possibly joining Station 49, and somehow during the conversation it was brought up so | wanted to make sure you were
made aware of this by me and | am in the process of looking for all the documentation.

1 am stilt working on compiling the information for the last incident as well for you.
Sorry to bether you on vacation, but | wanted you to be aware about this from me and not anyone else.
Cratp E, Powers

Director/Chief91-4
599 Eisenhower 8lvd
Harrisburg, PA 17111
717-564-2551 - phone
717-724-4550- fax
KB3YDL
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Man 12:40am

" i have to talk 1o you

| cant come around one night he purposely said this in front of me knowing i would tell the person the rumors are
about and he declded to say i told everyone and he was the one that told everyone at the firehouse

t cant come out for one night and have a good time with out him or someone starting something he was talking about
one. of my friends and expects me not to say anything

Yes chief the fact that i canl come out to a public event and over hear a conversation that was said to everybody out
side in public and get talked to like this isnt right

Personally i think is being bias to I

Sorry it is out of order :

Chlef knows about the problem however i have gatten anything back and im surg ill be able to explain it better for you
to understand because its all but rixed together
Havent*

No not really but | feet like they are trying to make me Iook like im the cause of the drama but at the same time im nét
gunna let them sit there and spread rumors about my friends and not do or say anything’

And [laying that im gunna gel in trouble for this like im around ever i dont come around because of this stuff so .
this doesnt happen because ik how [JIIis
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{3 SNAPCHAT now
8 L ping-.

_ we hdve another

- problem with S0 |

- came cut tonight for the

festivities and while 1 was thzﬂre' :

- chief powers asked how
and were domg

~and said they broke up

~and he said no then

~whenonand said  was

~ bragging about how this girl

gave him heat i front of

| everyone there so 1 asked the

person if it was true and she |

“went to him and he then went -

., to chief and butidont =

- know what he said to them but

_he texted her amd tried to say i

- told everyone buti didnt i have

| Lhe screenshot im so fucking

f_~,'7prssed : come dFOUHd for onc‘

o ofccurseenyﬁmeyou "eedme
@ tm here

No problem

o
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0f course anytime you n
imhere = :

No prbb‘lem-

Wrong ask for the real story
cause i wasnt telling everyone i

was talking to someone and
ﬂover heard it and

told everyone
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Of course anytime you need me
~im here ) :

Wrong ask for the real story
cause i wasnt telling everyone i

was talking to someone and -
ﬁover heard it and

told everyone

e M
iy i3
: FER [ M
Xerarald it




i Because you were starting drama
{ What did you say when i left
iDontactstupid I @

| Why do you feel guilty?!
. e

So i said that to everyone or you switched
| up and lied to make youre self look good
| But you went running your mouth for what?
Cause you cant help but do it! This is why
| ____“eirs' always arguments at lawnton! Things
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have been so peaceful! You come around

| for one night and start shit! |
ME | |

Im gunna stick up for the people i care
about im gunna tell her if shit like that was
being spread around its funny that you
knew what you were doing

You did it on purpose I

| No i didnt do anything on purpose-
But btw now everyone knows who has been
starting rumors and shit........ Take a gues!

| Oh yea? Cause it sure looks like you!

ME
| Thats not youre business to spread around

| Its not your bussiness to run around and say

| shit about other people espec:ally simce no

..-----A." PR |
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| starting rumors and shit........ Take a gues!
ME
You

Oh yea? Cause it sure looks like y_du!
E
Thats not youre business to spread around

mgm

i Its not your bussiness to run around and say
| shit about other people especially simce no
| one was talking to youl!

Q:w’E RTYUI OP

A SDFGHUJ KL

¢ ZXCVBNM A
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ME
-lm sure you already heard but this is
| bullshit im tired of the drama i cant come

around for one day with out _

W weh for o meg anwy

@ (3 B ¢ e

He sald that i told every one about-
and Illvhen i never said a word -

' This right here is why i dont come around

|

Then tell me how [l found out that

| anything was said! The chief knows about
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| went right to Il asked her if it was
true and she went to her
Him*

| Exactly! You texted someone as soon as

| your heads something.

|Heard

ME

'.What. why is this being switched up
{1 went to the person the rumor was about
And asked |

| Excuse me! Nothing is being switched up
-You heard -say somethmg and
ran to her

ME |

Yes i did because im not gunna let someone
talk bad about my friends especially that
/I vvent right to the chief with it. To |
{fYove nothing stays at Lawnton! Your 2
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| issues is ridiculous and you all can tkeep
| out of the fire house

ME

[t was true but he tried to say that i told
everyone i never said anything to anyone
%buther | a

I -

gThen man up to him there don't run and text
ME

i Don't lol ok me!

ME

{1 \@rwhat do you want me to say-thls is

| why i dont come around anymore i dont
have time for petty drama all this for
nothing he shouldnt be 'spreadi'ng' rumors

| around the firehouse about someone |
suckmg someones dick

Il ou cause drama too. So don't even
) and play victim
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| Again and this is done

ME

| Whatever im done you dont get it JLISt talk
to [l and chief |

| Go ahead the chief already knows -
showed him right away! |
I -ce it I 2 involved in

I something and youhadtorunandtell
someone right away with it. Besides it's not
[ firehouse related! Again it's PERSONAL

ME

Welp he said it at the f:rehouse now its

firehouse relates
It will be handled

Your right! It will be both of you

E Conversation is done
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This just happened

Yes :
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| Didn‘t | fucking tell you to leave the bull shit
| drama at home!1??? What I'm the flymg fuck
Lis your problem"?"?

ME |

Im sorry who are you

You did but i had to do somethmg i wasnt

gunna let it be spread around sony but not
really |

¢ You kno who | am! You just need to quit the
fire department! Get out of the township.
Stay at@B! People already don't like you out
| there from what | hear! You've been nothing
but trouble since day one! Stop fuckin

| coming around! You were gone for 4
months then the one day you come back
-you wanna get people in trouble because

| you have a personal vendetta against that
person! Do everyone a favor and quit!!!
Send that to ibby! | don’t care. Again, truth -
hurts! Get rougher skin if you wannabe a



Shane Steele
Highlight
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fthere from what | hearI You've been nothlng
but trouble since day one! Stop fuckin
coming around! You were gone for 4

! months then the one day you come back
you wanna get people in trouble because
| you have a personal vendetta against that
[l person! Do everyone a favor and quit!!!
I Send that to ibby! I don‘t care. Again, truth
hurts! Get rougher skin if you wannabe a
firemen! Fire service doesn't need weak
| people like you! Grow a pair of balls and
stop running your mouth!! |
How do you expect someone to trust you in
a fuckm house fire where your suppose to
have their back. But then go around and
stab people in the back!? Answer that
- No one trusts you!! o
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§Yay!!! Youtook a screenshot shot!

ME |

[ 1dk who youre talking to but stop
I

It's not a laughing matter - Grow the
fuck up!!! |
You! The fucking cry baby of Swatara

township! That's who!

- Okl \v2nna continue?

| You gonna try to get me supposed!?

| Dude I've givin you so many chances to
grow up and open your eyes but apparently
you're blind! |

ME

|Maybe depends dude i dont care about
Il anyone else i have so much respect

! for everyone else i dont have a vendetta at
all on him but why is he 'spreadi_ng shit

| about one of my friends




i You gonna try to get me supposed!?

| Dude I've givin you so many chances to
grow up and open your eyes but apparently -
| you're blind! .

ME | |

IMaybe depends dude i dont care about

Il :yone else i have so much respect
| for everyone else i dont have a vendetta at
| all on him but why is he spreading shit
“about one of my friends '

| You wanna start drama well you started it
| and I'm telling you right now it was a door
| you didn’t wanna open. !

ME |
E Whys that bud

E Just wait.

ME
[Ohoklol

@
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Tuesday, May 29, 2018

o) I

<“---"~"’ Chiefs i cant take it anymore with the
- constant harassment I've gotten all

- day at this time i would like to resign

my position from swatara township

fire department i cant take itidon't .

have time for it i will bring my key in -

as soon asican MMS
513 PM
g ‘\— |
W” I will also pay back lawnton fire
company for mod b class ive .
| - never passed 510 DM
( ; C{aig Powers
-l can give you a call if you like MMS
between 3obs .
a I have to work tonight at 6 and i
dont get breaks MMS
5:23 PM
s \ Crasg Powers
Ok .. we can try iater in the week M3
5:33 PM

A I

7 MMS
Ok 9:34 PM
"i"” I IR 136
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Michael Ibberson

Director of Fire Services
399 Eisenhower Bouletrard
Harnsbusg, PA 17111

Plione (717)564-2551

Celk: (717} 648 5403

Emati;

Mibberson@swatatarwp.com

- May 31,2018

RE: Meeting May 30,2018 - [ NN NEEEE
_reiuested 1 meet with him and [ INGTcNING

regarding the and Issues. We met at
_approximately 345PM. They presented me a folder with the information
proceeding this document. They attempted to claim
offended people mostly by Facebook post. I asked when this information
was compiled, and they said within the last few days. They were
informed this is a form of retaliation on iwbo filed multiple-
harassment claims, I asked who compiled the information and they
informed me it was

During this meeting lengthy discussions were held on the importance of

handling harassment claims promptly and according to policy. [N
ﬂmformcd me he ; askcd_to write a letter stating
he wanted nothing done for the racial slur that was on him. He did state
they asked but did not pressure him to write the letter. They wanted to
keep pointing this issue at [N I believe they failed NN
ﬁ they clearly have made him feel uawelcome in their fire
department. It appears these issues were created due to small issues not
being handled promptly and snowballed into a major racial and
harassment claim.

1 informed _and _I would be presenting my

investigation to the Swatara Township Board of Commissioners during
executive session, asking to allow me to take my investigation to the
Swatara Townshnp Fire Advisory Board for recommendations,

Sincerely,

b & Jlhe—

Michael A Ibberson
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Matech 15,2018

Craig E. Powers

Pite Chicf

Lawnton Voluateer Fire Company
528. 46 Street

Hacrisbusg, Pa 17i11

Phone (717)564-8292 .
Cell; (717) 648-5404 RE: [ Tai:
Email:cpowers@swatararwp.com

Today, Chief Powaers, , sat down and talked with FF [N the chief's
officer from approximately 1805 hours tilt 1825 hours. Items that were discussed ware the following:

1. What occurred at HACC Trainlni over |iii weekend (March 10th and March 11th) because FF I puled Chief
Powers aslde to discuss what FF hared with him about FF standing back and not being Involved in the
one section of training and that the instructor had to ask him to join in. FF il dvised that ha was a little hasitani’' on what
was going to be expacted and then said that he did perform the evaluation. FF said he wants {o be here and wants to

do weil. FFIEvas congratulated on passing Mod C - Exterlor Firefighting as wall and scaring the highest grade in the
class,

2. FF was advised about cleaning up after himself and when he sees trash cans full, change them, and when he sees

things sitting around, address it with the person or persons who Is doing this type of stuff If there are any lssues when he
spesks to someone, then speak to an officer about it.

3.. FF I vas also advised that until he passes Mod B, he will not be permitted to take any other fire classes at HACC
uniess he pays for it imself, FF [ lllwes advised that a test date will ba scheduled, if he chooses not to show up, he will
be required the fire company back for the FULL amount of the class and then wlil have to schedule the class over

again, FF en went on to explain that he and FF [Jllzre having issues and he thinks mavbe some time away
from him might be good. FFsaid he understands.

4, msed?mt Fr IR other night texted Junior FF I o have her coma Into the kitchen and do the
dishes and aid NO, she did not.aven eat. Then he said about us all being ONE, and sald we are, but when you do

not eat or make the mess, not her responsibliity to clean it up or clean up after them. (this wili be discussed with FF [N
next ime wae talk)

Sincerely,

(5o

Craig E. Powers
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- c o castnet> 5/29/2018 12:43 oy

‘Sunday night

To mibberson@swataratwp.com

On Sunday night we were all sitting arownd the fire sitting with different people at different areas _
posted 2 8 hat, someone asked did he move In to 49 and the answer was yes then someone asked if he was
stilf with nd somecne answered nol sura | stopped listening to the conversation at this point because it had
nothing to do with me so | do not know anything that was said after this.And'{ do believe that at some point il

owed the chief his phons, no ciue what about.howsver | can telf you that as no where
near en the conversation was being had [ w=s sitting on the front of the engine
while was over by the fire which was in front of the ulility bay.ﬂthen left.he sald nothing to

the three officers that were thera at the time nor did he say anything to [llllwhile he was there he waited until
12:30 AM when he got home to message us, Inappropriate time! the conversation that was had was between
certain individuals [l | betieve Chief and ilherefme | feel pase dropped on a
conversation and when he heard something coming from e ran and told, as agin thera were many people
sitting there talking.again (M =n off and told information that was being talked about. Childishl if he had a
problem he should've sald something there to |- io the three officers sitting there, as he has been
previously informed to do so by the chiefe.| fee! (- tions ware maliclous and targeting towards Il
there were multiple people sitting at the firehouse last night. [IIESatcd at first that he never -

said a word to anybody thien says that he did text her.and tell her so thera is a lla b _
stated he doesn’t come around becaiise of the petty drama however Sunday night used this dama
MOpping on fo peaple or several peopie’s conversation that wag being had which did not involve him. ]

2180 caused an issue previously where he personally blamed for buming his glasses which he
never did, had a friend there and they ware trying to make

False accusations and | informed that his personal issues with [ llheed to be kept oul of the
firehouse.And he agreed.| did inform that he causes d also.As | have had conversations with

before In re guards to His personal issues towards nd | told him that stuff needs to be left -
out of the firehouse. and for *eu me it will be handled I'm sorry is that a threat? this is a personal
Petty issue. This did not happen on the fire ground. For go to chief ibberson is disrespectful to our
president as he over stepped him and did not follow the chain of command.This is an in house matier. This was a
personal convarsation being had by some people. | will not stand for | =licious actions towards our
members anymore.His disraspact towards officers and the chiefs.Again | feel this was malicious, and [INIIENEG
Is still posting discriminatory stuff on Facebook, He posted anather white person thing and another African
American versus a white cop.He represents the fire depariment posting these things. |-also let I ow
that he was 1o no longer contact me via Snapchat if he had a fire ground Issue he was fo contact me via fire
company email. My best friend was present with her two children my time and energy was focused-on the children
notsome petty tesnager stuff going on

hitps.//connact xfinlly.com/appsuiteiv=T 8.4-12.20180503.222440/printhitmi?print_1527615801887

il
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_had an issue with the “N” word (rightfully so)
However,_ Is contradicting himself when he keeps posting about “white people”.

B ; r=presenting the fire departments when he makes post about cops.

B - posted a picture with the caption “this dumb broad just puiled me over”, that was a

fernale cop from our area pulling him over because his car was ilfegal and you want to call her a dumb
broad. . '

2 i 2 snap chat the day BB procession was going past Giant on 38 and he took a
picture of all the motarcycles lined up and the men saluting and he put on the picture “I just want to go

out and knock all of them down”, | found this HIGHLY disrespe;tful to an LODD officer!!!

-is having a baby with _cousin. these issues he has are family related and personal.

| had a verhal conversation with | lloack in February or March, aé_and his friend
ere here and making statements that lllllllburned his glasses when he did not. The ather
members from 44 that were in class at the same time stated that he had them at class and in his truck.

5o linformed [ lchat whatever personal issues he has with llllllreed to be kept out of the
firehouse as they are on a personal level betwaen the 2 of them. He sated he understood. |also let him
know that if by any means these Issues become fire ground issues he is to come to us as we will address

them then. But we cannot be involved in family matters.

1 will tell you that 1 informed _that he is to no longer contact me via snap chat, If he hasa
fire ground related issue he can contact me via fire company email.
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{ Whys that bud
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I Just wait.
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E
Yay!t Another screen shotili
2 actually '

id total
[ ]

{Yea -
I hove everyones backs there but

but when i thera ] dont have a vendetta again
him idk why you guys think thzt | dont j just don
think hes a man a real man when it comes to

almost being a father i like everyone out there |
dant have anything against anyone

You act like | cora il people like me

e
- hos [l 1. You just admitted you have &
sonal dislike towsrds mike! 2. You just

only bacause the way he treats chelsj )
t

B e thisis justIUNNY L0 ME s e
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B i sure you already heapd but this is
bullshit im tired of the drama ijcant come

| around for one day with out_

starting something

s ST

e

o
[ -l

He said thatl toid every one attout [l

and [JJijvhen i never said a word

This right here is why i dont cojne around

ME
Then tell me how -found ut that

M Ja &.ﬂ O o anything was said] The chief kiows about

this don't warry

| N
%Y\@*\ h ‘E) Eﬂt rioht to IR

| askad herif it was
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| went right to [l asked her if it was
true and she wentto her
Him*

ME .
Exactly! You texted somecone as soon as
your heads something.
Heard

N -
What why is this being switched up

| wentto the person the rumorwas about
And asked
ME _
Excuse me! Nothing is bemg sjvitched up

-You heard -say spmething and

ran to her

Yes i did because im not gunna let someone
talk bad about my friends espécially that
bad
ME
- right to the chiafiwith it. To
@ve nothing stays at Lawntog! Your 2
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ing stays at Lawnta

out of the fire house

everyone i never said anything
but her
ME .

It was true but he tried to say that i told

to anyone

i Then man up to him there donft run and text

L
| Lot ok

ME
I Don't lol ok me!
[ ]

why i dont come around anym

nothing he shouldnt be spreac
around the firehouse aboutse
sucking someones dick
ME

mou cause drama too. So

Wrwhat do you want me to say Ilthis is .
pre i dont
have time for petty drama all l}his for

ing rumors

naone

don't even
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ou cause drama don't sven

try and play victim

[
Bl this wasnt me
Ik what i cause

ME
BsIllyou ran right to her
Ever think maybe he did it on purpose to
prove who runs with drama totomeone
alse ?
You all need to
< Grow up
[ ,
"} Why wouldnt i shelly hes sprebd rumors so
i asked if it was true then he went and said i
spread the rumors

ME
l-you ran right to her! Andjtattle taled!

Lol
ME
‘ me

3 in and thicic dana
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Lol me _
Again and this is done

‘ Whatever im done you dont get it il just taik
tolillzand chief '

ME

Go ahead the chief already knows-
showed him right away! -

e it s involped in
something and you had to runland tell
someone right away with it. Bgsides it's not
firehouse related! Again it's PERSONAL
. e

Welp he said it at the firehousé now its
firehouse relates
It will be handled

ME
l Your right! it will be both of yol

o

ME
I@wersation is done

5 of Sheams
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You know I'm gonna ask cause | ain‘t |
playing games with anyone. Is this.about
anyone | know |

Appendix 7

| Yes
ME
* | STOP with social medla' T

| Tell us and we will address |t }*(‘:sbéﬁa \w:a»éw
~ g M lS 30
- - !‘\g@ iy ob} of

| have ‘Btf OV e On

| You didn't when you just posted that on
snap chat. We've asked you to please come
to us

| Who was the person

| talked to-



| Idon'tusually getinto this. BUT also %,%;?m
| maybe you should stop telling people t
"1 your ok with it and you know it don't

‘mean anything. And stop telling people

you don't have a problem with it.

Youre completely right [lllllthat was my

first mistake but you live and you learn but

| it wasnt about anyone we know gm 0 weeL
5O TH

Appendix 7

ME | |
Understandable. But you can’t contradict

yourself and expect people to believe it
when you do have a problem.

Right no i get it like i said i thought i didnt
have a problem with it and i was wrong

ME
Then speak up. It will take a while to turn it

TS Wi O CeE) 10
around | QY Oloma PEope LiSos vhe

- MO ek
E Yea you're right




What IS the zssu
-f_:f;-.ﬁ_Tms isall bsona hohday And .
WHY are you tellmg anyone let
?f'-fffaiene :>omeone NOT a member

fffffof our com pany th at iSﬁ"i
:i»:;_};fthe reason peo; e are leavmg‘

| :iiff_Because that sa complete bL II
_ h it I:e' nd l MH n:of_

| said that hes the reasoni
want to i never said i was

No i said hes the reason i
want to

eﬁi_! someone is lymg to me"

'And it's not apprecaated as the
_fit‘cer of thls c ompa ny
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'l keep my comments to | | . \f\{({t)
@ myself. B R

'f? ndthatcowvehff__ o
complete BS \/\/hy a"'re yOL_
B tellmg Com any lnf@ to anvone
~thatis not a mem Jer of this
ﬁ:;-;,.'_.compa ny. “You kee comoany __
bL siness \mthm the comparxy1 o
VV hat went on today | am_
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;:f‘_ﬁYour shlt wsth hlm needs to stop'
NO\N last warni wg' People better-'
.é'iifjget thrcker skin. We give you S
f;'..?'fguys so much lemence and all

youguys doisshitonthe

'_5_;;_:off|cers of this companv' You
~ actions get you yelled at! Don t |
:':.:Eff‘-éblame eve! yone @lqe' T

-send it to anyone not a member'
ﬁ.@f-?'-Watch the changes commgu g

::f-f-f._fsomethlﬂ9 tO compiam |

| And Just e you know your not
the only one I m havmg PR
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I thats fine i will talk to
chief but other people outside
of the station has seen it first
hand and said thats not right
how he walks all over me and
treats me like shit my actions
have reasons i dont just wake
up and i just feel like
disrespecting people ik it
looks and sounds like it but im
not like that i dont disrepect
you to youre face there was a _
few times but i dont do”_l_t on
purpose and youre nght |
didnt need to | forgot who i
was talking to and i didnt_
think about it im sorry for that

but that convo is true




éf """'Yo ou 2 better fm d a vvay to vvo rk
'_?figtogetherf Or how are any of us.
f_’.:ﬁ_officers to tr lst the 2 of \/ou ol 1 a
?é’_;;f;"call. Your just as bac towards
clon t pﬁay vict:m aH
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Hey Il my grandpa wants
me to go with him to the
funeral for the firefighters in
york a bunch of guys from the
city are going so he wanted
me to go with would i be able
to get a class b uniform
before then ?

Appendix 7

o RO iy

D
Its on Wednesday even if |
barrow one like the last time

rrow mine again
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bi Working fire .

- - —-— L
| What really. C%‘_“W |
| When did that cone through (&%

- Aﬁpendix7
{ Were we on it?

'| Oh ok cool thats -its great you still
| answer my fucking questions

(METT
| Show up an I” now simple as that ok

I'm tired of getting asked question just show
up |

|
1| OK “in youre car and have no way of
| getting around and tell me how easy it is
| when the furehouse isnt youre first priority
Hm: - rhatright there is the reason idont |
et und because you guys cant answer
~ann guestion

i for the attitude if your so worried
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Bradly looks like a single white mother
walking out of the courthouse after
winning custody of her kids
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hared a post. See
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Bank robbery

Home invasion |

20% window tint

b Y




Il shared a video.

R

| hate these but i !ove them because they are so extra
lol

A Smosh posted an episode of Smosh Bits.
March 17 - 3 |

R te*the*“snack&

o v

WHITE P[(IP[E \IS SNAGI(S




: —s' hareda photo

Ap;womsoaﬂ 3

[6] Cop Block is with David Hammer
eopplLity and 2 others.
Aprn 21,2017 - &
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3 I - e o video. -
S Yesierday at 7,10 P - @& 7 68(3 \b(/()I’OPM

Smosh
March 17 - &

RIP to the snac&s

.—"M -

( WIIITE PEBP EVS. SNABKS ,

WHITE PEOPLE VS SHMACKS
Smosh Bits
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Alltime Videos
‘\;’sd’ 12 at11:00 PM - @

- ~Man goes off at cop for drawing on him! g
- GFcoe Qerecamn & wee (0P

Via: ViralHog
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Appendix 8
Mike Ibberson _

L
Frem: B o ontonfire com>

Sent: Tuesday, June 12, 2018 1:30 PM
To: _ P2 5w ntonfire.com; Mike ibberson
Subject: Resignation

This is my formal written notice of resignation per IIMrequest. | wanted Lawnton to succeed and nothing more. | was
not your leak to Shane or Ibby. Good luck.

Sincerely,

Sent from my iPhone
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Mike Ibberson _ : ‘
From: 42 - \vntonfire.com>

Sent: Tuesday, June 12, 2018 4:39 PM

To: : " Mike Ibbersan -

Subject; ' Harassment complaint

i fee! that [N -~ IR o 25sed via text messages stating that | was undermining the Eboard by
going to Mike Ibberson and Shane Steele and not following the chain of command. [Jlltext said | needed to go,

therefore | resigned immediately.

Sent from my iPhone



f"

\

| text_0 _ -
I'm pissed boss there is shady shit goir_lg on in our Eboard [ a2 N
has to go my opinion is they are our leak to ibby and Shane '

.'. You'd be wrong

@ who is txtn me

. I'11 be_your leak if you want me to be your leak I will call Fp and Shane right
and tell him everything that's going on :

3
o
z

who is this

I mean I will call Ibby and tell him everything not Fp

It is [l And I am not the one meeting with Ibby varner or zuneck

So choose your words better

we will finish this this evening when we can talk

once again [l And now you have pissed me off so I think I will call Ibby
Fotl

For whar

o000 ¢

@R. Give ibby what he wants dissension in the troops

@. Bl c=t1ing ibby just showes me weekness on your part
. keep it up [N '

@ I offered powers solutions and resignation was one

‘ -that is not what I was told

@9 You were there

Let this alone and let's discuss this matter this evening
@ At the meeting

@ 1t doesn't matter rumor on the street is is that if y'all don't resign we're not
opening back up

‘. who me or [
() B : asked vou to be chief

@ But no worries you want me out you can have my resignation
I'm done until this evening

That's fine I already told [JJlllz’m not coming and them 1'm resigning so you be
ohe

Page 1


Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight

Shane Steele
Highlight


- ’
N

F®cvrovi@id - BRI F .0 88%811:37 AM

I ¢ Q

Appendix 9

10:27 AM

i

~ okay with it

I contact'ed Chief Brenden énd
Nate and they said they didn't
mind as long as you where

10:27 AM

| do understand how serious
this is. That's why I'm asking
you before | do it! | already
said I'm not trying to cause
anymore issues. All | was
trying to do was get some pic-
tures done. 1l let you know if

' HE
I'm avallable. tomorrow at 1. 10:33 AM

At this time I'm decline the
interveiw. | am also done with
the township!

11:32 AM

11:33 AM

YE$ sif 11:34 AM

,,,,,






