
 

AGENDA 

  
SWATARA TOWNSHIP 

BOARD OF COMMISSIONERS 

REORGANIZATION MEETING 

 JANUARY 2, 2024 

       
1. Vote for President Pro Tempore 

2. Call to Order (President Pro Tempore)  

3. Pledge of Allegiance (President Pro Tempore)  

4. Invocation (Reverend Mim Harvey) 

5. Meeting Purpose (President Pro Tempore) 

6. Recognition of Dignitaries (President Pro Tempore) 

7. Introduction of Magisterial District Justice Michael J. Smith, and Commissioners Elect 

(President Pro Tempore) 

      A.  Thomas Connolly 

      B.  Shaela Ellis  

      C.  Shane Steele 

8.  Administration of Oaths of Office (Magisterial District Justice Michael J. Smith) 

9.  Election of Officers: Board of Commissioners 

10.  Seating of Commissioners (Board President) 

11.  Roll Call (Secretary)  

12.  Appointments (Commissioners) 

A. Township Secretary 

B. Township Treasurer 

     C.  Solicitor 

     D.  Sergeant-At-Arms 

13. Swearing-In of Other Officials (Magisterial District Justice Michael J. Smith) 

      A.  Township Secretary  

      B.  Township Solicitor     

14.  Rules of Order - Roberts Rules of Order: 12th Edition (Board President)  

15.  Committee Assignments (Board President) 

16.  Other Appointments (Board President) 

A. Boards, Commissions and Authorities 

B. Vacancy Board  

17. Appointment to Zoning Hearing Board (Board President)  Resolution R-2024-01 

18. Motion to Reopen the 2024 Budget and Set Budget Meeting Date for January 10, 2024 (Board 

President) 

19. Motion to Issue RFP for Engineering Services (Board President) 

20. Motion to Conditionally Approve Township Manager’s Contract (Board President) 

21. Ratification of Norfolk Southern Partial Release Agreement (Board President) 

22. Any Additional Business (Board President) 



23.  Public Comment (Board President) 

24.  Commissioners Comments (Board President) 

25.  Benediction (Pastor Gary Lathrop)  

26.  Social Announcement (Board President) 

27.  Adjournment (Board President)  


