
MINUTES

SWATARA TOWNSHIP

REGULAR MEETING MARCH 9, 2022

STORMWATER AUTHORITY

1.   Call to Order: Chair Varner called the Swatara Township Stormwater Authority meeting to order

at 6: 30 p. m. on Wednesday, March 9, 2022, at the Swatara Township Municipal Building, 599
Eisenhower Boulevard, Harrisburg, PA 17111.

2.   Roll Call: Members present: Christine Zubeck, Mike Tuckey, Jeff Varner, Richard Bouder, and

Tom Connolly. Also present: Authority Manager Jim Fosselman, Assistant Township Manager
Kim Kaufman, Stormwater Coordinator Kevin Trafka, Public Works Director Todd Webb and '

Secretary Karen Alleman
3.  Announce Executive Session: An Executive Session was held prior to this evening' s meeting to

discuss potential litigation.

4.  Visitors Requests and Comments: None

5.   Consideration of Minutes: Minutes of February 9, 2022: Mr. Tuckey made a motion to

approve the minutes of February 9, 2022, as presented. Ms. Zubeck seconded the motion.

Motion carried unanimously.

6.   Stormwater Monthly Report: Mr. Trafka reviewed the February report with the Authority.

Stormwater personnel may have a cleanup in conjunction with Capital Area Greenbelt on March
25 and 26. He is working with the township engineer to get the streetsweeper added to the
website as an interactive map. The Township received a $ 257, 000 grant for the playground at
Taylor Park.

Mr. Connolly let the Authority know that the Capital Area Greenbelt Association is doing a
project at the Five Senses Garden which involved 5, 222 square feet of stormwater restoration.

Mr. Trafka will contact the CAGA and see if the township can receive credits as part of their
project.

7.  Verification of Review— Public Education and Outreach Program: Chairman Varner said

Authority members have received and reviewed the Public Education and Outreach Program for
the MS4 program.

8.  Announcement of PennDOT MS4 Credit Partnership: Chairman Varner said the Board of

Commissioners is considering an agreement with PennDOT for additional stormwater credits.
9.   Manager' s Report:  Mr. Fosselman said the new stormwater bills will be mailed out shortly.

The due date for the stormwater bills is May 31.

10. Members Requests and Comments: Mr. Connolly let Chairman Varner know that he reviewed
the public education and outreach program materials.

11. Adjournment: Mr. Tuckey made a motion to adjourn the meeting at 6: 50 p. m., seconded by Mr.
Connolly. Motion carried unanimously.

Karen Alleman, Secretary
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Memo
To:   Swatara Township Stormwater Authority and Board of Commissioners
From: .      William P. Gralski P. E.

Stormwater and Engineering Services

cc:   Jim Fosselman, Township Manager
Kim Kaufman, Assistant Township Manager

Date: March 3, 2022

Re:   Stormwater Activities.during the month of February, 2022

During the previous month Stormwater staff worked on the following tasks and projects:

1)  Program Management& Budgeting
a)  Stormwater staff continues to monitor the budget for 2021 and is working with Manager Fosselman to

prepare the 2022 budget:

2)  Municipal Separate Storm Sewer System (MS4) Permit:
a)  Stormwater staff has reviewed and revised the MS-4 written plans for 2022. These plans were distributed to

the Authority members at last month' s meeting and the final versions are presented at tonight's meeting for
signature.

b)  Stormwater Staff discovered an illicit discharge in the Township at the Fresh Express facility along Grayson
Road last month.- This discharge was the result,of a mechanical breakdown in their sanitary pumping
facility. The discharge was water from their cleaning process. that is mandated by.Swatara Sewer Authority.
The discharge was immediately corrected, and a meeting was conducted with their staff in order to prevent
future occurrences. Stormwater staff continues to monitor daily. No action was taken by stormwater staff on
the Norfolk Southern violation. This.organization appears to be " stonewalling" the Township in hopes that
this will subside. An Executive session maybe required in the future.to determine.an appropriate course of
action on this matter.

c)   In a matter related to the Pollutant Reduction Plan ( PRP), the Township has received an overture from the
Pennsylvania Department of Transportation (PaDOT) to share in. the cost of local stream restoration
projects. A presentation was given to the Board.of Commissioners. on March 2 which described.a
partnership program.that would jointly undertake stream restoration projects in the Township. The program
appeared to have several attractive aspects and we are awaiting the input of the Board to decide on a
course of action.

d) . The initial results have been submitted on the revisions to the current Pollutant Reduction Plan ( PRP).. This

effort is intended to be a two- pronged approach to determine if the Township's load reduction can possibly
be reduced and more sediment credit obtained. for the Spring Creek stream restoration.project. We have
requested that LandStudies hold on the submission of their report to DEP until the Authority decides on-a
course of action on the PaDOT stream restoration partnership described above.

e)  In another related matter, we are still holding-on discussions with-HRG ( Steelton' s engineer) regarding. a
cooperative PRP effort with the.Borough.of Steelton.
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f)   The Authority has been in contact with the Capital Area Greenbelt Association to plan a cooperative litter
clean up event. The dates are tentatively Friday, March 25th and Saturday, March 26th with plans to
advertise to the public and invite those interested to come out. Safety gear and supplies would be supplied,
and this event would count for yet another annual Public Outreach and Education credit as required by our
MS4 Permit.

g)  We would like to introduce another opportunity for the Authority as well as the Township— members of our

staff will be working with our engineering firm, Dawood, on new applications of our GIS technology. Through
preliminary conversations, we have learned about new ways to display and share real- time data with our
residents. This would allow us to receive Dawood' s help with initial design and setup but result in in- house,
long- term upkeep and ownership of the application. Our first collaborative task will create an interactive map
for our street sweepers that will allow the public to see where the trucks are and what streets have already
been swept in real-'time.

3)  Asset Management:

a)  Field staff have been busy mapping, identifying damage, and providing corrections for our.stormwater
assets. We have been upgrading what we have for better use and accuracy as well. As nicer weather
approaches, the Authority plans to-complete our annual Outfall Inspections in the month of March.

4)  Construction Projects
a)  The utility coordination effort on the Derry Street culvert and paving project is on- going and we currently

anticipate that the adjoining utilities will try to perform their relocations over the winter and early spring and
we hope to resume construction on the project in the late spring of 2022. A change order request has been
received in the amount of$ 167,055. 17, this change order is currently under review at Dawood.

5)  Grant Efforts

a)  Stormwater staff is coordinating with the Pennsylvania Department of Conservation and Natural Resources
DCNR) to implement a $ 257,000 grant for the construction of improvements at Taylor Park. This was

originally intended to be a related project to the Spring Creek stream restoration project.
b)  Stormwater staff has received a notification that there is a new National Fish and Wildlife (NFWF)-grant

round opening for" Small Watersheds" grant in the Chesapeake Bay_drainage area.  If you recall the
Township submitted an NFWF grant under their Innovative Sediment and Nutrient Reduction ( INSR)
program last year and were unsuccessful.  In our debrief with NFWF staff we were informed that the Spring
Creek project was a better candidate for the Small Watersheds grant.  If we decided to submit on this grant
program work should begin in March as the deadline is April 21, 2022.

6)  Land Development/ Stormwater Reviews

a)  During January, stormwater staff reviewed permit applications and stormwater management plans for seven
7) different projects, Eisenhower Business Center, Rutherford Garden Homes, Dunkin Donuts on

Eisenhower Blvd., STAAPT Suites, Derry Street Dollar general, Derry Street Grocery store and Capital
Region Water.

7)  Swatara Township Compost facility
a)  In addition to their other duties, Township Stormwater staff is helping to coordinate the PaDEP Compost

permit renewal. The revised permit application was submitted to the Pennsylvania Department of

Environmental Protections on January 28, 2022. The permit has not yet been received by the Township.
b)  No action was taken in the last month on the ACT.2 abandonment work for this facility
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