
Capital Projects Plan 

Implementing High Priority Projects  

January 30, 2020, Board of Commissioners Briefing Meeting
June 3, 2020, Board of Commissioners Meeting
November 11, 2020, Board of Commissioners’ Meeting
June 9, 2021, Board of Commissioners’ Meeting
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Priority Roadway Reconstruction & 
Repair and Stormwater 

Improvements

Summary of the Projects
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Paxton Street Corridor Improvements

Description of the Project #1: Installation of an Adaptive Signalization System along the Paxton Street 
corridor.  PennDOT will be installing the system along Paxton Street and curb cuts with ADA ramps. 

Location:  Paxton Street throughout the Township

Cost to the Township:  $0
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Description of Project #2:  28th and Paxton 
Street intersection Improvements.  The 
Township originally secured a Green Light 
Go grant from PennDOT for the 
improvements.  The Township was notified 
in Winter of 2020, PennDOT defunded the 
project because of State funding concerns.  
Through negotiations with PennDOT, the 
project will be completed by PennDOT as 
part of the Signal Adaptation project for 
Paxton Street.  No additional cost to the 
Township.    

Cost to the Township - $0 



Paxton Street Corridor Improvements
Description of Project #3:  Paxton Street and Sycamore Street

The Township met with PennDOT District 8 regarding the project.  PennDOT has agreed to design the 
improvements and paying for the construction of this project.  No cost to the Township.  Project in 
design stage. 

Cost to the Township - $0
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Repaving in Rutherford Neighborhood  
Description of the Project:  Repaving of a variety of streets in the 
Rutherford Neighborhood in coordination with utility repaving 

Location:  Rutherford Neighborhood   

Overview:   The Township partnered with the utility to repave several 
roads in the Rutherford neighborhood.  

Estimated Project Cost – $500,000

Township Cost - $250,000

Utility Cost - $250,000
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Roadway Reconstruction & Repair and 
Stormwater Improvements
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Description of Project: Derry St. Roadway Reconstruction & Stormwater Improvement
o Phase I * – 63rd Street to 72nd Street- Completed       Project Yr. – Completed 2020
o Phase II*     – 72nd Street – Milroy Street – Completing    Project Yr. – To be Complete in 2021

(*Under one Contract)
o Phase III      – Stormwater Pipe Replacement Project Yr. – 2021

– Milroy Street to Old Nyes Road
(To be awarded under Separate Contract)

Location:  Derry St. from 63rd Street intersection to Old Nyes Road Intersection
Overview:  The project will include roadway repair, base repair, milling and overlay, manhole 
and utility adjustment & ancillary improvements, sidewalk construction and ADA ramps.  The 
stormwater system improvements will include new stormwater pipe and inlet & outlet 
improvements

Estimated Project Cost: Phase I and II - $1.9m 

Phase III - $533,800 (estimated)

Project Timeline:  2020-2021



Phase I - 2020

Phase II - 2021

Phase III - 2021

Phase I - 2020

Phase III - 2021

Phase II - 2021
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Roadway Reconstruction & Repair and 
Stormwater Improvements

Description of the Project: Francis Cadden Parkway Guiderail replacement, bank 
stabilization, stormwater improvements and base repair  

• Phase I – Guiderail Replacement Completed in 2020

• Phase II – Bank Stabilization (On Hold)

• Phase III – Stormwater and Base Repairs (On Hold)

Location:  Francis Cadden Parkway  

Overview:   The roadway needs the new guiderail installed to address safety issues.  After 
this is complete, the bank stabilization, stormwater repairs and base repair will be required.  
Ph. II and III of the project will be coordinated with the Township’s Spring Creek Restoration 
project in order to utilize fill for the bank stabilization.  

Estimated Project Cost:  $600,000 (est.)

Ph I – $40,000 (Completed in 2020) Ph II – $170,000 (est.)

Ph III – $330,000 (est.)

Project Timeline: 

Ph I – 2020 Ph II – 2021-2022 Ph III – 2021-2022

*Projects identified 
in 2018 and Swatara 
Township Proposed 
Comprehensive Plan 
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Roadway Reconstruction & Repair and 
Stormwater Improvements

Description of the Project: Rupp Hill/Grayson Road
o Phase I – Rupp Hill/Grayson to Railroad Crossing  

• In final design and construction in 2021
o Phase II – Railroad Crossing to 63rd Street Bridge 
o Phase II – 63rd Street Bridge to Milroy Street 

Location:  Rupp Hill Road and Grayson Road

Overview:  Address issues with truck traffic, stormwater and flooding issues along these 
roadways.  The project will include base repair and repave the roadway.  Project needs to be 
completed before the Eisenhower Interchange project begins in 2022.  

Estimated Project Cost:
o Ph I   – $800,000 (est.)
o Ph II  – $950,000 (est. make increase to resolve flooding issues)
o Ph III – $920,000 (est.)

Project Timeline:  

Ph I – 2020 Ph II – 2021 Ph III - 2021-2022 
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Roadway Reconstruction & Repair 
and Stormwater Improvements
Description of the Project:  West, Spruce and Ridge Neighborhood Streets  

Location:  Neighborhood Roads border by Chambers Hill Road and 82nd Street 

Overview:  Complete prior to the beginning of the PennDOT US 322 project at 
Chambers Hill Road (Scheduled for 2022-23).  Traffic will be redirected onto these 
streets during construction and once it is completed.  These roads were identified 
several years ago as high priority for reconstruction.  The project may include 
stormwater improvements.  Potential for increasing the cartway on the roads.  

Estimated Project Cost: Preliminary estimate $750,000

Stormwater improvements $150,000

Design estimate  - $100,000 (needs authorized by Twp.)    

Project Timeline: 2021-2022
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Roadway Reconstruction & Repair and 
Stormwater Improvements
Description of the Project: 63rd Street Bridge Repairs and Mill & Overlay 

Location: Bridge 1 and 3 which is located between Derry Street and Grayson Road

Overview:  Project was inspected in 2019 and Township received a letter from PennDOT 
requesting certain repairs and recommending additional maintenance items.  These were 
included in the Bridge Inspection Report 2019.   

Estimated Project Cost: Bridge Repairs estimated at $80K

Mill and Overlay - estimate is currently be developed 

Project Timeline: 2021

*Project defined in 
Penn DOT Bridge 
Inspection Report 
from 2019
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*Project defined in 
Penn DOT Bridge 
Inspection Report 
from 2019
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*Project defined in 
Penn DOT Bridge 
Inspection Report 
from 2019

The plan would be to tie the future 
Grayson Road project in with the 63rd St 
bridge paving mill and overlay.
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Roadway Reconstruction & Repair 
and Stormwater Improvements

Description of the Project:  Dewey Street Project Safety & Roadway Improvement

Location:  Dewey Street between intersection of 2nd Avenue and Hanshue Street 

Overview:  The project will include the replacement of the existing guiderails, bank 
stabilization, installation of new sidewalk and roadway replacement.  The road connects 
neighborhoods with the Swatara Middle School Complex on Hanshue and Highland Street.    

Estimated Project Cost: $500,000 (preliminary estimated cost)

Project Timeline: 2021
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PennDOT Investments in Township

Summary of the Projects
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US 322 & Chambers Hill Road 
Intersection Improvement Project

Description of the Project: Improve the existing six-leg signalized intersection on US 322 
(Paxton Street) at SR 3006 (Chambers Hill Road), SR 2019 (Grayson Road), South 82nd Street 
and Hilton Street. The purpose of the project is to reduce congestion, and improve mobility, 
accessibility, and safety in the area of the intersection

Location:  U.S. 322 and Chambers Hill Road Intersection 

Estimated Project Cost:  $15.3 million

Cost to the Township:  $0

Project Timeline:  Expected to begin in 2023
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Draft - US 322 & Chambers Hill Road Intersection Improvement Project



I-83 East Shore Section 2 Improvements 

Description of the Project:  I-83 East Shore Section 2

Overview:  The I-83 East Shore Section 2 project is located just south of the Union Deposit 
Interchange to 29th Street and includes the reconstruction of the Eisenhower Interchange and 
portions of US 322, I-283, and Eisenhower Boulevard. The proposed improvements include    
widening the I-83 mainline to three lanes in each direction with directional connections to I-283 
and US 322. In addition to the regional connections, the interchange will include local access 
connections to Derry Street and a new interchange that will connect I-83 to Paxton Street              
in the area of the Harrisburg Mall.  On June 10, 2020, the I-83 East Shore Section 2 project 
achieved environmental approval/clearance with the Federal Highway Administration         
issuance of the Finding of No Significant Impact (FONSI).

Project Estimated Budget - $1.8B

Cost to the Township - $0

Schedule - 10 Year Project Timeline

1st Contract Award is Spring 2023 22



Chambers Hill Road Improvements 

Description of the Project#1:  Requested and Received Approval for Truck Restriction on Chambers 
Hill Road  

Overview:  The Township analyzed the project area on Chambers Hill Road from Penhar Drive to 82nd

Street.  Prepared and submitted the following documents:

• TE-109 Form for “Engineering and Traffic Study for Restrictions as to Weight, Size, Kind or        Class, 
or Type of Load Based on Highway, Bridge, or Traffic Conditions” and associated                
attachments including photographs and Vehicle Turning Templates.

• TE-114 Form for “Designation of Alternate Routes for Restricted Vehicles Engineering and          
Traffic Study”.

Cost to the Township - $0

Description of Project #2 – PennDOT Repaving of Chambers Hill Road

Overview: The Township is coordinating with PennDOT for their repaving of Chambers Hill Road.  This 
is expected to occur in the Summer of 2021.  

Cost to the Township - $0
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Pedestrian Connectivity - Highland 
Street Project, Bishop Park and 

Eisenhower Blvd

Summary of the Projects
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Pedestrian Connectivity - Highland Street 
Project and Eisenhower Blvd (see map on next 
slide)
Description of the Project #1:  Highland Street Pedestrian Connectivity Project

o Total Budget - $503,084

▪ HATS/PennDOT Grant Award - $403,084

▪ Central Dauphin School District - $50,000

▪ Swatara Township - $50,000

o Design to Begin in 2021

Description of the Project #2: Eisenhower Blvd. Pedestrian Mobility and Safety 
Improvement Project

o Total Budget – $630,000

▪ PennDOT Multi-modal Transportation Grant  - $441,000

▪ Swatara Township - $189,000 
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Public Parks Development –
Bishop Park  and Dog Park

Summary of the Projects
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Preliminary 
Sketch Plan 
for the 
North Side 
of Bishop 
Park…What 
it Could Be.
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Public Parks Development – Bishop Park 
Description of the Project:  Construct a Regional Park on the Bishop Property  

Location:  Properties on the North side of Highland Street

Estimated Total Project Budget :  $4,000,000 (Full Implementation of improvements)   

Phase I - $2m 

o Site improvements $2.0 million 

• Township Existing Bond Funding $682,292

• PA DCNR Grant Submitted April 2021 - $800,000

• Bishop Park multi-purpose trail construction project – $339,148

▪ Awarded a 2021 Dauphin County Gaming Grant for $150,000

• 2022 Dauphin County Gaming Grant $178,560 for Pickle Ball Courts, pavilion and park benches

Project Timeline:  2021-2022

Phase II – $2m

• Additional Site improvements 

• PA DCED - Greenways, Trails and Recreation 

Project Timeline:  TBD 29



Public Parks Development – Dog Park 
Description of the Project:  Enhaut Park – Walk Reconstruction  

Location:  Enhaut Park  

Estimated Project Cost:  $200,000  

Project Timeline:  To be Completed in Sumer of 2021

Description of the Project:  Dog Park 

Location:  McNaughton Park 

Estimated Project Cost:  $191,600  

Project Timeline:  2021-2022
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Municipal Complex Development 

Summary of the Projects
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Municipal Complex Development 
Project Definition - Construct a Public Safety Building (police, fire and emergency management), 
Improvements to the Highway Facilities and Rehabilitation to existing Administrative Building.  

o Board of Commissioners Approved RFP for Space Analysis - 8/12/2020

o Board of Commissioners Approved Bond Issue – 7/8/2020

Project Budget – Preliminary estimate at $18,800,000*

o Public Funding Opportunities 

▪ PA Redevelopment Capital Assistance Program - $2.5m application submitted April 2021

▪ Dauphin County Local Share Program Grant – Proposed for 2022

Feasibility and Use Study in Development 
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Project Site Map 



Comprehensive Funding Strategy –
Implementation of Priority Projects

Leverage Township Resources 

• Current and Future Bond 
Financing 

• General Funds

• Township Stormwater Fee

• American Rescue Plan Funding

• Future Infrastructure Bill
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Leverage Other Public Funding
• PA DCNR C2P2 Grant Program
• PA DCED - Greenways, Trails and Recreation Program
• PA Redevelopment Capital Assistance Program 
• PA DCED Multi-modal Grant Program 
• PA DCED - H2O PA Water Supply, Sanitary Sewer and 

Storm Water Projects
• PA DCED - PA Small Water and Sewer
• PA DCED Keystone Communities Program
• Tri-County Regional Planning  - RTP Implementation 

Grant Program 
• Penn DOT Multi-modal Grant Program 
• Penn VEST  
• PennDOT Infrastructure Bank
• Dauphin County Gaming Grant 
• Dauphin County CDBG Grant Program
• Proposed Federal Infrastructure Bill
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