SWATARA TOWNSHIP
AGENDA REVIEW BOARD OF COMMISSIONERS NOVEMBER 12, 2014

The Swatara Township Board of Commissioners an Agenda Review at7 PM on
Wednesday, November 12, 2014, at the Swatara Township Administration Building, 599
LFisenhower Boulevard, Swatara, PA 17111.

Members of the Board present were: Commissioners Varner, Connolly, Spandler,
Chiavetta, Troxell, Milakovic, Weikle, Moyer, and Bouder. Also present: Administrator
Cornell, Assistant Administrator Zimmerman, Solicitor Wion, Treasurer Fosselman, Tax
Collector Donato, Fire Marshal Ibberson, and Secretary Rubinic,

1.  Agenda Review: President Moyer briefly reviewed the agenda items and then asked
for an Executive Session.

2. Announce Executive Session: At 7:02 PM President Moyer announced a recess to
Executive Session to discuss two Legal Matters.

3. Recess: The Agenda Review was recessed at 7:25 PM to conduct the Regular
Meeting 11.

(RS otori

Dolores M. Rubinic, Township Secretary




SWATARA TOWNGSHIP
REGUILAR MEETING II BOARD OF COMMISSIONERS NOVEMBER 12, 2014

1. Call to Order: The Regular Meeting II of the Swatara Township Board of Commissioners
was called to order by President Moyer at 7:30 PM on Wednesday, September 10, 2014,
at the Township Administration Building, 599 Eisenhower Blvd., Swatara, PA 17111.

2. Pledge of Allegiance: President Moyer led the audience in the Pledge of Allegiance.

3. Roll Call: Commissioners Varner, Connolly, Spandler, Chiavetta, Troxell, Milakovic,

Weikle, Moyer, and Bouder were present. Also present: Administrator Cornell,
Assistant Administrator Zimmerman, Solicitor Wion, Secretary Rubinic, Treasurer
Fosselman, Codes Director Everett, Zoning Officer Hardman, Director of Fire and
Emergency Services Ibberson, Tax Collector Donato, and Police Chief and Sgt.-at-
Arms Umberger.

4. Announce Executive Session: President Moyer announced an Executive Session was
held from 7:01-7:29 PM this evening on two Legal Matters.

5. Letter of Commendation - Officer Christopher J. Smith: Chief Umberger presented a
letter of commendation to Officer Christopher . Smith for his work in apprehending
two individuals who were caught in an act of burglary.

6. Consideration of Minutes: President Moyer asked for approval of the following
minutes:

A. Regular Meeting I - November 5, 2014: Solicitor Wion made an addition to Page 5,
line one, end of sentence, to add “and that an addendum to the principal contract
acceptable to Solicitor Wion be executed by President Moyer.”

Assistant Administrator Zimmerman noted a correction to Page 3, Item 12, heading
to read “The Red Hat Society” instead of “AARP Driver Safety Program”
Commissioner Weikle moved to approve the above minutes as amended.
Commissioner Milakovic seconded the motion and the motion carried unanimously.

7.  Reports:
A. Monthly Departmental Reports: The Monthly Departmental Reports are posted on
the bulletin board in the lobby of the Township Building. Copies can also be
obtained from the receptionist during working hours.

B. Committee Reports:
Police: Commissioner Spandler reported the committee is working on contract
negotiations and hopefully should have it ready for next month’s meeting.
Highways: Commissioner Milakovic gave a brief report on leaf collection which
began October 6. Street sweeping has concluded for the year, and inlets have been
cleaned of leaves and debris to prevent flooding. The crew has been trained in the
operation of the new street sweeper and front end loader. Some manholes, inlet
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covers, and potholes have been repaired. A third leaf vacuum has been obtained at
great savings from Reserve Township in Allegheny County.

C. Treasurer’s Report: Treasurer Fosselman read the Treasurer’'s Report for October
2014. Commissioner Troxell moved to approve the attached Treasurer’s Report for

October 2014 as presented. Commissioner Connolly seconded the motion and the
motion carried unanimously.

D. Fire Services Report: Fire Director Ibberson reported the calls for service during the
month of October totaled 89 incidents, (with average personnel turnout per

incident):
Bressler 29 (3)
Lawnton 44 (5)
Rutherford 27 (5)
Swatara 45 (8)
Chambers Hill 32 (4)

A copy of the detailed report is posted in the lobby.

The fire companies were recognized for their response to the early morning fire at
Underdog’s Sports Bar and then later in the day a fiery crash on I-83. Kudos to those
volunteers who gave up their Saturday to answer these calls.

E. Administrator’s Report: Administrator Cornell added to his report that we are out
to bid on four homes in the mitigation project and should expect to award those
contracts next month. There are two more homes in process but experiencing some
delays. Commissioner Weikle requested the addresses of the mitigation houses.
We have been advised to proceed with the 28th Street traffic signal under the Green
Light-GO grant application. This should be ready for submission shortly.

F. Codes Report: Codes Director Everett reported brietly on the Codes Department
activity for August. A more detailed report is posted mn the lobby.
15 residential permit applications
10 commercial permit applications
26 zoning permit applications
3 zoning verification letters issued
109 inspections completed
2 land development plans received for review
21 building complaints received and addressed
17 zoning complaints received and addressed
OLDS Report:
District 1 (June 2014-June 2015) —This is the start of the third pump cycle. There are
228 properties; 152 paid registration; 80 passed inspection; 2 failed inspection.
District 2 (June 2012-Tune 2013) -- There are 500 properties; 499 paid registration; 499
passed mspection.




SWATARA TOWNSHIP

REGULAR MEETING II BOARD OF COMMISSIONERS NOVEMBER 12, 2014

10.

District 3 (June 2013-Tune 2014) --There are 329 properties; 321 paid the registration

tee; 317 passed inspection; 1 failed inspection.

There is also an Enhanced OLDS Report with information on inspections by Mr.
Felty attached to the report.

Planet Fitness is underway and pretty much under roof in TecPort.

McDonald’s on Eisenhower Boulevard just completed their framing inspection and
hopes to open before the holidays.

. Chief of Police Report: Chief Umberger reported on the police activities for the

month of October. Otficers handled a total of 1,816 calls for service. A breakdown of
calls is shown on the monthly report posted in the lobby.

The Citizens’” Surveys continue to come in and will be compiled after the end of the
year.

In response to the Board’s request last month, Chief Umberger had comparison
tigures on crime from January thru October for 2013 and 2014. Part [ Crimes are up
19% (236 more this year); Part lI Crimes are up 11%; and overall criminal offenses
reported were up by 13% (488 more). There is a 25% increase {341 more) in criminal
arrests.

The 2rd Annual 5K Hero Run was a great success with 572 registered runners and
walkers. Chief Umberger thanked a long list of sponsors and volunteers. There is a
short video on the Police website that is worth watching.

There was also a very nice feature on ABC 27 News about Officer Schmoyer on
Veterans Day.

The full report of police activities in schools, with juvenile and adult probation
checks, and other community events is posted.

Visitor Requests & Comments Regarding Agenda Items: There were no comments
from those present at this time.

Presentation of 2015 Proposed Budget: Commissioner Chiavetta moved to table this
itern until the end of the meeting. Commissioner Spandler seconded the motion and
the motion carried unanimously.

Consideration of Resolution - SEC Self Reporting: Assistant Administrator
Zimmerman explained the need for this action and the prior discussions with PNC
Bank concerning the Township’s self-reporting to the Securities & Exchange
Commission. Commissioner Chiavetta moved to approve Resolution R-2014-58 (full
text available in Township Resolution Book) to authorize and direct the Township’s
participation in the Municipalities Continuing Disclosure Cooperation Initiative;
authorizing incidental actions; rescinding inconsistent resolutions; and stating the
effective date. The motion was seconded by Commissioner Troxell and carried
unanimously.
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11

12,

13.

14.

15.

16.

Consideration of Resolution-Elimination of Special Purpose Parking -617 Monroe
Street: Commissioner Varner moved to approve Resolution R-2014-59 (full text
available in Township Resolution Book) removing the special purpose parking zone
for David Crone at 617 Monroe Street. Commissioner Weikle seconded the motion
and the motion carried unanimously.

Consideration of Real Estate Tax Refund- M&J Properties, LLC-Assessment Appeal:
Commissioner Chiavetta moved to approve the refund of 2014 real estate taxes to
Mé&J Properties, LLC, Parcels 63-027-159 & 63-027-169, located at 785 & 975
Eisenhower Boulevard, in the total amount of $1,225.35 due to a $332,200.00
reduction in assessed value, Commissioner Spandler seconded the motion and the
motion carried unanimously.

Consideration of Winter Maintenance Agreement with TecPort Partners:

Commissioner Milakovic moved to approve the Winter Maintenance Agreement
with TecPort Partners for services to Port View Drive through Spring 2015 for a fee
of $3,220.00. Commissioner Spandler seconded the motion and the motion carried
unanimously.

Consideration of Addendum to Community Champions Agreement: This is the
agreement with the company that tracks vacant foreclosure properties.
Commissioner Varner moved to approve the Addendum to the Community
Champions Agreement extending an additional term to end on April 3, 2015.
Commissioner Troxell seconded the motion and the motion carried unanimously.

Consideration of Proposal: Additional Engineering Services for Bishop Tract:
Commissioner Troxell moved to table this item until water easements are recorded.
Commissioner Connolly seconded the motion; carried unanimously.

Requests for Police Job Shadows and Internship Requests:
Sarahi Sander - One Day Job Shadow
Ja’Lynn Burton-Jones - One Day Job Shadow

OPmON® P

Jordan Jeffries - One Day Job Shadow

Araynna Link - One Day Job Shadow

Caleb Leggore - One Day Job Shadow

Abigail Gipe - One Day Job Shadow

Charity Cooper - One Day Job Shadow, Pending Proof of Insurance

Commissioner Spandler moved to approve the request of the above-listed students
from Middletown Area High School, for a one day job shadow. Commissioner
Weikle seconded the motion; carried unanimously.

Karissa Klinger: Commissioner Spandler moved to approve the request of Karissa
Klinger for a 1-3 day ride along with the Police Department subject to completion of

4
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17.

18.

19.

the necessary waivers. Commissioner Weikle seconded the motion and the motion
carried unanimously.

Brittany Hall: Commissioner Spandler moved to approve the request of Brittany
Hall for a 100 hour internship with the Police Department beginning in January
subject to completion of the necessary waivers and paperwork. Commissioner
Troxell seconded the motion and the motion carried unanimously.

Subdivision/Land Development Plans:

. Preliminary Subdivision Plan-Chambers Pointe, Phase 2.-Ward 8: Zoning Officer

Hardman presented the plan for the Board's consideration. The property is located
at Catherine and Anthony Drives and creates 72 lots- 36 single-family detached
dwellings and 36 single-family attached.

A request has been made for waiver from construction of Gaynor Lane due to right-
of-way Constraints. Commissioner Troxell so moved to waive construction of
Gaynor Lane requirements, seconded by Commissioner Milakovic and carried
unanimously.

The plan has been reviewed by the Dauphin County Planning Commission, the
Swatara Township Planning Commission, the Township Engineer, and Township
staff, and conditionally recommended for approval. All conditions and comments
have been satisfied and the plan is ready for approval.

Commissioner Varner moved to adopt Resolution R-2014-60 (full text available in
Township Resolution Book) approving the Preliminary Subdivision Plan for the
Chambers Pointe, Phase 2 with the conditions outlined therein. Commissioner
Troxell seconded the motion and the motion carried unanimously.

. Consideration of Improvement Guarantee Release- UPS Parking Facility -Ward 3: A

request was received for release of the improvement guarantee for the UPS parking
facility. The Township Engineer has conducted an inspection of the improvements
completed to date and recommends full release of the improvement guarantee.
Commissioner Spandler moved to approve release of the improvement guarantee
for the UPS Parking Facility in the amount of $7,780.00. Commissioner Varner
seconded the motion and the motion carried unanimously.

Township Reapportionment: Commissioner Chiavetta responded to Mr. Tony
Spagnolo’s request for action on reapportionment by asking for another couple
weeks to check with County officials before taking action.

Investigation of Any Possible Stormwater Violations: Commissioner Spandler asked
Administrator Cornell to check into UGI's activities as they move up Pine Street into
the Township. Administrator Cornell will make a phone call as well as send them a
letter.
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20.  Visitors Requests & Comments Regarding General Matters:
Bob Radosevic, 44 N. 46t Street--had questions about discussions of the Fire Budget
at last week’s meeting. He was told the Fire Budget would not be discussed and
then heard from others that it was discussed after he left the meeting. Commissioner
Chiavetta said the Fire Budget was not discussed, there was only General Budget
discussion.

21.  Commissioners Requests & Comments:

Commissioner Connolly —announced the Day of Thanks Clean-up will be held on
Thursday, November 27, with volunteers meeting at the Township Building at 9
AM, The volunteers will go from the Township Building to ABC East Bowling and
then from the Township Building to the Harrisburg Mall and back. If time permits
they will work the interchanges around St. Catherine’s and the Derry Street area.
Commissioner Connolly thanked Chief Umberger and all involved in the 5K Hero
Run for the great work on a very windy day.

Commissioner Chiavetta--asked Fire Director Ibberson to relay to the fire companies
that there was no discussion of the Fire Budget and no changes were made to the
previously discussed budget.

Commissioner Milakovic—-had no comments at this time.

Commissioner Spandler--asked about the Special Purpose Parking sign at 512
Highland Street. This needs to be removed and may have already been approved for
elimination, but the sign still remains. Administrator Cornell will check for a
Resolution on this.

Commissioner Spandler reported on the recent meeting of the Central Pa.
Association of Township Commissioners. Six Commissioners attended in
Gettysburg on Saturday. It was very informative and hopefully will lead to
legislation that will help on the local government level.

Commissioner Bouder-- had no comments at this time.

Commissioner Weikle--reiterated what the Fire Marshal said about the fire
companies’ response to the fire and accident on Saturday. He is very appreciative of
the time donated to the Township.

Commissioner Varner-- hopes everyone comes ready to discuss reapportionment
next month. It's something we’ve been discussing, it seems forever, but now it's
time to send a letter to the County.

Commissioner Troxell--added to Commissioner Spandler’s comments about the
Gettysburg meeting. What was presented was very current and excellent
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22.

23,

24,
23,

information on what the Board needs to deal with legislatively. And events like this
add to the professionalism of this Board.

On reapportionment, he feels it is important to remember this is on behalf of the
people, that they are represented fairly and equally.

President Moyer--asked about the status of the “No Soliciting or Panhandling” sign

on Mushroom Hill and Grayson Roads. Administrator Cornell said it should be up,
but he will confirm this.

Commissioner Spandler--had an additional comment. He asked Solicitor Wion to

check on any ability to regulate the donation boxes that are springing up. There are
some locations with up to 10 boxes and many are “for profit” boxes, but there are
some with large items dropped off that sit there for weeks. Solicitor Wion will look
into this matter.

President Moyer - announced the Board will recess briefly and reconvene to hold a

Budget Session.

Additional Visitor's Comments - Brian Beistline, 545 Yale Street - thanked the Board
for honoring his grandfather, Hap Beistline, at last month’s meeting. It means a lot
to him and his family.

Correspondence:

. Dauphin County Commissioners letter received 11/7/14 regarding Flood

Insurance.

Philip G. Bear letter received 11/7/14 regarding Zoning Hearing Board

Reappointment.

Recess: The Meeting was recessed at 8:25 PM to conduct a Budget Session.

Reconvene for Budget Session: The Regular Meeting II was reconvened at 8:33 PM

for a Budget Session.

Finance Director Fosselman reviewed the Fire Budget with minor changes, but it is
still a balanced budget.

Finance Director Fosselman then reviewed the General Fund Revenues., There was
extensive discussion about EIT and LST collections and adjustments were made to
anticipated revenues. With a few other adjustments and the anticipated income
from the bond swap, the total revenue was increased by $386,500. Then expenses
were reviewed and amounted to a reduction of $110,570.

Commissioner Chiavetta moved to transfer $80,000.00 from the Capital Reserve to
balance the $11.9 million budget. Commissioner Troxell seconded the motion which
carried with Commissioner Weikle voting no.
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26.

27,

28,

Consideration of 2015 Proposed Budget: Commissioner Chiavetta moved to place

the balanced budget on the table for public review. The motion was seconded by
Commissioner Troxell and carried with Commissioner Weikle voting no.
Commissioner Weikle thinks it's a mistake taking money out of the Capital Reserve
to balance the budget. He said instead of having a very small tax increase this year
and not cutting to bare bones, we're creating a monster for next year. I criticized my
predecessor for robbing the Capital Reserve to balance the budget, and I have a
problem with taking money that got us a AA bond rating and money sitting in there
for a bridge to balance a budget.

Action Items: The following Action Items were noted:

--Commissioner Chiavetta - check with County before taking action on
Reapportionment

-- Administrator Cornell - make phone call to UGI and send letter

-- Administrator Cornell - sign removal at 512 Highland Street

-- Administrator Cornell - sign installation at Mushroom Hill and Grayson

-- Solicitor Wion - regulations on donation boxes

Adjournment: Commissioner Chiavetta moved to adjourn, seconded by

Commissioner Connolly and carried unanimously. The Regular Meeting 11
adjourned at 9:40 PM,

AL oA’

Dolores M. Rubinic, Township Secretary



