MINUTES

SWATARA TOWNSHIP
BUDGET MEETING OCTOBER 29,2014

BOARD OF COMMISSIONERS

[. Call to Order: President Mover called the Budget Meeting of the Swatara Township Board
of Commissioners to order at 6:00 p.m. on Wednesday, October 29, 2014, at the Swatara
Township Administration Building, 599 Eisenhower Boulevard, Swatara, PA 17111,
Members of the Board present: Commissioners Varner, Spandler, Chiavetia, Troxell,
Milakovic, Weikle, and Bouder. Commissioner Connolly was absent. Administrator
Cornell, Assistant Administrator Zimmerman, Chief Umberger, Highway Superintendent
Webb and Finance Director Fosselman were also present.

2. Discussion of Budget Cuts to Highway and Police Department Budgets: Finance
Director Fosselman discussed budget cuts to the highway and police department budgets.

There was discussion with Jay Wenger and Mark Morgan of Susquehanna Advisors
regarding EIT revenues collected by Keystone Collections. Mr. Wenger will follow up with
Keystone Collections regarding the low EIT revenues in relation to last years collection. Mr.
Morgan stated that Keystone has been very slow in returning revenues to municipalities.
President Moyer directed that a letter be sent to Keystone regarding this issue.

There was additional discussion by Jay Wenger and Mark Morgan regarding {inancing of
capital equipment. President Moyer and Commissioner Spandler directed Jim Fosselman
and the Finance Committee to work with Jay Wenger to identify areas that make sense to
finance.

President Moyer asked Chief Umberger to explain the cuts he made to the police budget.
Chief Umberger explained his cuts to the Board.

President Moyer asked Highway Superintendent Webb to explain his cuts to the highway
department budget.

There was a discussion with Tax Collector Donato on various tax appeals which have led to
various real estate revenue loses.

President Moyer asked Finance Chair Chiavetta if there was anything else he wanted to
discuss at this evening’s meeting. There was no further discussion.

3. Adjournment: Commissioner Chiavetta moved to adjourn, seconded by Commuissioner
Spandler and carried unanimously. The Budget Meeting adjourned at 7:35 p.m.

Brian Zimmerman, Assistant Administrator



