MINUTES
SWATARA TOWNSHIP
BUDGET MEETING OCTOBER 20, 2014
BOARD OF COMMISSIONERS

1. Call to Order: President Mover called the Budget Meeting of the Swatara Township
Board of Commissioners to order at 6:00 p.m. on Monday, October 20, 2014, at the
Swatara Township Administration Building, 599 Eisenhower Boulevard, Swatara, PA
17111. Members of the Board present: Commissioners Varner, Connolly, Spandler,
Chiavetta, Troxell, Milakovic, Weikle, and Bouder. Administrator Cornell, Assistant
Admimstrator Zimmerman, Highway Superintendent Webb, and Finance Director
Fosselman were also present.

President Moyer turned the meceting over to Finance Chair Chiavetta who asked Highway
Superintendent Webb to present the requested Highway Budget for 2015,

Director Webb started with a presentation for the Compost Facility, line items 1.426.000
to 1.426.700. A question was asked regarding the income account for sale of Compost
Facility permits and if it covers the staffing costs. Account 1.365.000 Compost Gate
Receipts and Passes generated revenue of $14,801 in 2014 which offsets the $11,000 in
wages.

The Highways accounts 1.430.040 to 1.430.840 were next to be reviewed and included a
discussion of the reorganization of some accounts. This budget capital expenditures for
two large dump trucks, back hoe tamper attachment, and a bobcat sweeper attachment
and milling head.

Cleaning Streets accounts 1,.431.113 to 1.431.400 included items for the Street Sweepers.
This includes a new line item for water since the Water Company 1s now making us meter
the water use by the sweeper.

Snow Removal accounts 1.432.100 to 1.432.600 contain repair parts for the plows.

Traffic Signal and Signs accounts 1.433.100 to 1.433.260 contains materials and supplies
for signs, crosswalks and paint.

Storm Sewers and Drains accounts 1.436.100 to 1.436.450 contains repair costs for the
+4,000 township inlets, two possible stormwater projects are included and the M54 work
under contract with K & W Engineers.

Maintenance and Repairs to Highways account 1.438.100 contains funds for stone,
blacktop and other road repair materials. This 1s where pothole repair, patch paving and

crack sealing 1s funded.

The Recreation Budget was presented by Assistant Administrator Brian Zimmerman.



The Recreation Budget purposes the hiring of an additional Recreation Laborer, a full
time Recreation Director and the establishment of a twelve week summer parks programs
at nine parks. The Recreation budget also included capital expenditures for a new pick up
truck and trailer, computer and office equipment for the Recreation Director, and
upgrades to the Sue Drive Park working with the Comrey Foundation. Post and Cable
was included for the new Ivy Ridge Park.

Public comment from Keith Flynn 301 South Harrisburg Street regarding the need for a
football field. Mr. Flynn also commented that summer programs are edental. Twila
Mannix 485 Oberlin Garden Apartments, commented that children are not in school for
11 weeks. Shaela Ellis 345 North Harrisburg Strect spoke in support of the summer
playground program.

The meeting cnded at 8:40pm O

Paul K. Cornell, Administrator



