MINUTES

SWATARA TOWNSHIP
BUDGET MEETING OCTOBER 13, 2014
BOARD OF COMMISSIONERS

1. Call to Order: President Moyer called the Budget Meeting of the Swatara Township Board
of Commissioners to order at 6:00 p.m. on Monday, October 13, 2014, at the Swatara
Township Administration Building, 599 Eisenhower Boulevard, Swatara, PA 17111.
Members of the Board present: Commissioners Varner, Connolly, Spandler, Troxell,
Milakovic, Weikle, and Bouder. Commissioner Chiavetta was absent. Administrator
Cornell, Assistant Administrator Zimmerman, Director of Fire and Emergency Services
Ibberson, Codes Director Samantha Everett, EMA Director Craig Powers, and Finance
Direclor Fosselman were also present.

2. Presentation of 20135 Proposed Fire Budget: Commussioner Troxell asked Director of Fire
and Emergency Services Ibberson to present his proposed budget to the Board. The
following items were discussed:

a. Breaking out of line items such as contract service and genecral expense.

b. Discussion of legal services.

¢. Discussion of consolidating electric services in an attempt to get a better rate.

d. Discussion of 1992 fire tax ordinance regarding what could be purchased with fire tax
money.

3. Visitors Requests and Comments Regarding the Fire Budget: Mr. Shane Steele, 206 600
Yale Street, discussed specific line 1tem expenses, He stated that every two years expenses
increase, so we are not saving anything. He believes the Township is in bad shape. He
believes it takes the nine Commissioners to say “enough,” and believes that the Township
should sell fire apparatus, not purchase more.

Mr. Brian Beistline, 545 Yale Street: Had questions regarding fire department allotments.
He feels it is hard to do a fire company budget when fire companies don’t know the dollar
amount of funding available to them.

4. Presentation of 2015 Proposed Codes Budget: Director of Code Enforcement Samantha
Everett presented the proposed 2015 Codes Budget to the Board. The following items were
discussed:

a. Break out of legal and contract services expenses
b. Expenses that Commonwealth Code, third party inspector, charged to the budget while
she was on maternity leave.

5. Visitors Requests and Comments Regarding the Codes Budget: None at this time.

6. Presentation of 2015 Emergency Management Budget: EMA Director Craig Powers
presented the proposed 2015 EMA Budget to the Board. He asked for $7,000 in Capital
Outlay for a generator to power the Emergency Operations Center in an emergency.
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7. Visitors Requests and Comments Regarding the EMA Budget: Mr. Brian Faleshock,
Lark Drive, opposed the request for a $7,000 generator. He believes the EMA should
purchase a larger generator to power actual/future needs and advised that he would donate
$250 towards a new generator.

8. Presentation of 2015 Building Maintenance Budget: Adminstrator Cornell presented the
proposed budget to the Board. There were several conversations regarding the Sewer
Authonty reimbursing the Township for various costs. President Moyer asked where the
money was built into the budget for repairs to the air conditioning in the building.

9. Commissioners Requests and Comments, Additional Business: None at this time

10. Adjournment; Commissioner Bouder moved to adjourn, seconded by Commissioner
Spandler and carried unanimously. The Budget Meeting adjourned at 10:25 p.m.

Brian Zimmerman, Assistant Administrator



