SWATARA TOWNSHIP
AGENDA REVIEW BOARD OF COMMISSIONERS JULY 9, 2014

The Swatara Township Board of Commissioners opened the Regular Meeting II with an
Agenda Review at 7 PM on Wednesday, July 9, 2014, at the Swatara Township
Administration Building, 599 Eisenhower Boulevard, Swatara, PA 17111.

Members of the Board present were: Commissioners Varner, Connolly, Spandler, Troxell,
Milakovic, Weikle, Bouder, and Moyer. Commissioner Chiavetta was absent. Also present:
Administrator Cornell, Assistant Administrator Zimmerman, Solicitor Wion, Chief
Umberger, Fire Marshal Ibberson, Treasurer Fosselman, and Secretary Rubinic.

1. Agenda Review: President Moyer briefly reviewed the agenda items.
Commissioner Troxell requested addition of Budget Revision - Drainage
Engineering Services.

2. Announce Executive Session: At 7:02 PM President Moyer announced a recess to

Executive Session to discuss:
A. Legal Matter- Potential Litigation
B. Legal Matter- Contract

An Executive Session was held from 7:05 - 7:19 PM to discuss the above Matters.

3 Reconvene: The Agenda Review was reconvened at 7:20 PM for discussion about
the gaming grant priority recommendations. Commissioner Troxell will present the
committee’s recommendations which can then be revised or accepted by the full
Board.

4. Recess: The Agenda Review was recessed at 7:30 PM to conduct the Regular
Meeting II.

SIS

Dolores M. Rubinic, Township Secretary
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1. Call to Order: The Regular Meeting I of the Swatara Township Board of Commissioners
was called to order by President Moyer at 7:35 PM on Wednesday, July 9, 2014, at the
Township Administration Building, 599 Eisenhower Boulevard, Swatara, PA 17111.

2. Pledge of Allegiance: President Moyer introduced Eagle Scout Nate Oren who led
the audience in the Pledge of Allegiance.

3.  Roll Call: Commissioners Varner, Connolly, Spandler, Troxell, Milakovic, Weikle,
Moyer and Bouder were present. Commissioner Chiavetta was absent. Also present:
Administrator Cornell, Assistant Administrator Zimmmerman, Solicitor Wion,
Secretary Rubinic, Treasurer Fosselman, Fire Marshal Ibberson, Codes Director
Everett, Zoning Officer Hardman, and Police Chief and Sgt.-at-Arms Umberger,

4. Motion to Approve Agenda: One item was added: Budget Revision - Drainage
Engineering Services. Commissioner Troxell moved to approve the agenda as
amended. Commissioner Varner seconded the motion, and the motion carried
unanimousiy.

5. Announce Executive Session: President Moyer announced an Executive Session was
held earlier this evening on the following;
A. Legal Matter- Contract Negotiations
B. Legal Matter- Potential Litigation

6.  Consideration of Minutes: President Moyer asked for approval of the following
minutes: Regular Meeting I - June 4, 2014 ~ Solicitor Wion noted the phrase “through
the State Co-5tars Program” be inserted on Page 2, Item 8, after the words “from
Stewart-Amos”.

Commissioner Bouder moved to approve the minutes as amended. Commissioner
Troxell seconded the motion and the motion carried unanimously.

7.  Reports:
A, Monthly Departmental Reports: The Morthly Departmental Reports are posted on

the bulletin board in the lobby of the Township Building. Copies can also be
obtained from the receptionist during working hours.

B. Committee Reports: Commissioner Spandier reported the Police Committee has had
two meetings with the negotiating members of the Police Department on the Police
contract.

C. Treasurer’s Report: Treasurer Fosselman read the Treasurer’s Report for June 2014.
Commissioner Weikle moved to approve the attached Treasurer’s Report for June
2014 as presented. Commissioner Spandler seconded the motion and the motion
carried unanimously.
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D. Fire Services Report: Fire Marshal Ibberson reported the calls for service during the
month of June totaled 84, (with average turnout per incident):

Bressler 31 (4)
Lawnton 31 4)
Rutherford 24 (8)
Swatara 48 (7)
Chambers Hill 26 (5)

A copy of the detailed report is posted in the lobby.
Fire Marshal Ibberson commended the fire departments for a great job containing a
mulch fire which had spread to the side of a building on Monday.

E. Administrator’s Report: Administrator Cornell the closeout procedures have begun
for the Joyce Lane grant and the Bridge Road grant. The Township met with the
Lower Susquehanna Initiative Group about providing trees for planting in areas
where there have been FEMA mitigation projects. If approved by FEMA and PEMA,
the trees would be made available this fall.

There are three Eagle Scout projects underway in the Township--all of them at
McNaughton-Schiavoni Parks.

F. Codes Report: Codes Director Everett reported the Codes Department activity for
June:
27 residential permits
5 commercial permits
27 zoning permits
1 zoning verification letter
75 inspections completed
1 land development plans received for review
57 complaints received and addressed
A more detailed report is posted in the lobby.
OLDS Report:
District 1 (June 2014-June 2015) --This is the start of the third pump cycle. There are
227 properties; 128 paid registration; 42 passed inspection; 1 failed inspection; 183
remaining to pump until June of next year.
District 2 (June 2012-June 2013) -- There are 500 properties; 499 paid registration; 498
passed inspection; 1 failed inspection.
District 3 (June 2013-June 2014) --There are 329 properties; 307 paid the registration
fee; 285 passed inspection; 6 failed inspections; 37 remaining to pump by the end of
this month. There is an attached Enhanced OLDS Report.

G. Chief of Police Report: Chief Umberger reported on the police activities for the
month of June. Officers handled a total of 1,649 calls for service. A breakdown of
calls is shown on the monthly report posted in the lobby.
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10.

11,

Chief Umberger reported a black bear was sighted in the Lenker Manor area on July
4. The Pa. Game Commission was alerted. There is information on the web portal
about black bear do’s and don’ts.

Chief Umberger said he is finishing the 5-year Strategic Plan for the Police
Department and should have this to the Board soon for long-range budget planning.
National Night Out planning is underway. This year’s event will be held on
Tuesday, August 5, at Vanatta Park.

The 27d Annual 5K Hero Run will be held on November 2 and there are already over
200 registered runners--looking for a goal of 400-500 runners.

The full report of police activities in schools, with juvenile and adult probation
checks, and other community events is posted.

Visitor Requests & Comments Regarding Agenda Items: Cyndie Zalek, 756
Chambers Street was present representing Rainbow Hills Swim Club. The swim club
is requesting Township sponsorship for a $50,000.00 gaming grant. The pool is the
only swim club in Swatara Township and provides a safe and secure facility. They
pay property taxes and employ 10 to 16 employees per season. They have averaged
75-1000 members and 35-40,000 visitors per season. Rainbow Hills will provide a
50% match for these funds through fundraisers and dues. The grant money would
be used to upgrade, replace, and rewire the electric system; replace and improve
locker rooms and restrooms; add a handicapped accessible lift; replace and repair
sections of roof; replace parts of the filtration system; and pay off existing debt.

Completion of Probation: Chief Umberger presented his recommendation for
permanent employment of the following two officers who have satisfactorily
completed their one-year probationary status:

Officer Mick S. Snyder

Officer Shelby A. Bradley
Commissioner Spandler moved to permanently hire these two officers.
Commissioner Weikle seconded the motion and the motion carried unanimously.

Consideration of Additional Cost-Front End Loader: Commissioner Milakovic
moved to approve expenditure of additional funds of $13,299.54 from the Capital
Reserve for purchase of a grapple bucket. This bucket cost was not included in the
quotation for the loader. Commissioner Weikle seconded the motion and the motion
carried unanimously.

Consideration of Contract-Use of Financial Services-Susquehanna Advisors:
Commissioner Connolly moved to approve entering into a contract with
Susquehanna Group Advisors as outlined in the Agreement dated June 27.
Commissioner Troxell seconded the motion and the motion carried unanimously.
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13.

14.

15;

Gaming Grant Application Recommendation: Commissioner Troxell has presented
the Board with the Finance Committee recommendations for priority order of
gaming grant applications. They have been reviewed and discussed and
Commissioner Weikle made the following recommendations:

Move Replace Fire Truck to #1 and strike Replace Command Vehicle

Make #2 Replace Horizontal Grinder (Beast) at compost facility

Remove request for 28th Street traffic signal

Remove Two Dump Trucks and use Liquid Fuels money

Add Bressler Fire Company’s drainage issues at #3

Next would be Expansion of Rutherford Fire Facility

And then the request of Rainbow Hills Swim Club

Commissioner Varner moved to accept the newly recommended priority list as
follows:

1. Replace Fire Truck ($600,000)

2. Replace Horizontal Grinder (Beast) ($500,000)

3. Bressler Fire Company Drainage ($300,000)

4. Expansion of Rutherford Fire Facility ($93,000)

5. Rainbow Hills Swim Club Request ($50,000)

Commissioner Weikle seconded the motion and the motion carried with
Commissioner Troxell voting no and Commissioner Connolly abstaining because of
conflict of interest. [See attached Abstention Memo].

Consideration of Budget Revisions: Commissioner Troxell moved to approve a
Budget Revision moving funds for the engineering work at Harvest Drive and Elm
Circle from Contract Maintenance Acct.#001.436.230 to Engineering Services
Acct.#001.430.230. Commissioner Spandler seconded the motion and the motion
carried unanimously. .

Consideration of Police Ride-Alongs: Commissioner Spandler moved to approve the
requests of Nicholas Fallon, David Yanich, and Zachary Cohen for one-day ride-
alongs with the Police Department subject to completion of the necessary waivers.
Commissioner Weikle seconded the motion and the motion carried unanimously.

Subdivision/ Land Development Plans:

. Final Land Development Plan-Susquehanna Resource Management Complex, 1670

19th Street -Ward 3: Zoning Officer Hardman presented this plan for the Board's
consideration.

This plan proposes a 6,000 SF office and 23,800 waste and small vehicle drop-off
building. A small corner of the office and parking is located in Swatara Township;
the biggest part of the project is in Harrisburg City. The project was reviewed by
Dauphin County Planning Commission, the Swatara Township Planning
Commission, the Township Engineer, and Township staff, and conditionally
recommended for approval. There are three waiver requests.

4
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16.
17,

A request was received for waiver of separate preliminary plan submission.
Commissioner Spandler moved to approve waiver of the separate submission as
requested. Commissioner Varner seconded the motion and the motion carried
unanimously.
The second waiver is from curbing along 19th Street. Commissioner Spandler so
moved to approve this waiver, seconded by Commissioner Bouder and carried with
Commissioner Weikle voting no.
The third waiver is from sidewalks. Commissioner Spandler so moved to approve
this waiver, seconded by Commissioner Bouder and carried with Commissioner
Weikle voting no.
Solicitor Wion reviewed the conditions that the developer agrees to under the
Resolution to approve the plan as follows:

Developer to provide seals and signatures

Satisfactory financial security in amount of $122,400.00

Evidence of approved E & S Plan

Evidence of issued Highway Occupancy Permit
Commissioner Spandler moved to adopt Resolution R-2014-36 (full text available in
Township Resolution Book) approving the Final Land Development Plan for
Susquehanna Resource Management Complex with the conditions outlined.
Commissioner Bouder seconded the motion and the motion carried with
Commissioner Weikle voting no.

Appointments to Boards and Commissions: No appointments made at this time.

Visitors Requests & Comments Regarding General Matters:

Gary Hoffman, 632 Strites Road--had concerns about an abandoned property in his
neighborhood. He has been in contact with the Health Department and is hoping
some action will be taken in the near future.

Shane Steele, 206 Yale Street--asked what happened to the Board’s decision to not
allow waiver of sidewalks. Commissioner Weikle said there have been a ridiculous
number of pedestrians struck on 19th Street and he is ashamed that we let this plan
get by with sidewalk waivers.

Mr. Steele also had questions about the summer rec programs--are they ever going
to come back? President Moyer said the rec programs were cut during budget
sessions. Mr. Steele asked that these programs be given a little more consideration.
President Moyer invited him and any other concerned citizens to attend the public
budget meetings.

David & Sabine Marsh, 4508 Lancaster Street--had concerns about having to put
sidewalks back in their yard where there are none in their neighborhood now.
President Moyer said the Codes Committee will have to get more information on
this and get back to them.
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Cyndie Zalek, 756 Chambers Street--was speaking again as a Board member of
Rainbow Hills Swim Club. She thanked Township employees for fielding phone
calls from those looking for contact information for the pool. She also offered to
donate guest pool passes to use as raffle prizes at National Night Out as they have
done in the past. The police can contact her to make arrangements.

Nate Oren, 901 Lark Drive--thanked the Board for the Township supporting his
Eagle Scout project.

Commissioners Requests & Comments:

Commissioner Connolly-- thanked Chief Umberger and Administrator Cornell for
their quick response to a citizen’s concern about Dewey Street traffic.
Commissioner Connolly said he used to walk from 21st & Market Streets to UPS. It
was dangerous then; it is dangerous now. He is concerned that sidewalks were not
included on this plan. There is a lot of pedestrian traffic there at all hours. We had a
chance to make that safer and we missed it.

He is looking at his first year on the board doing the budget. He feels that recreation
is a very important program that is a minimal expense. For a Township of 25,000
people to not have some type of summer parks and recreation program is really
sending the wrong message. He encouraged those who have the same concerns to
attend the budget meetings.

Commissioner Milakovic--added another perspective on the budget process--that in

the past five years there was no paving done. He feels this is one of the programs
that should be put back in the budget.

Commissioner Spandler--said, regarding the sidewalks, on 19th Street there is no
place for a sidewalk and Gibson Street or Cameron Street were not mentioned for
sidewalks. It's hard to put a sidewalk in that ends against a guardrail, plus it’s on
the wrong side of the street for UPS.

Commissioner Weikle--on the sidewalk subject, said as a volunteer firefighter for
many years, it gets old to have to go out and deal with those kinds of accidents
when they could be avoided.

Commissioner Varner--asked for anyone with suggestions to come up with funds to
put programs back in the budget to come to the meetings and share their ideas.
Commissioner Varner noted he received information from the Dept. of Health
regarding a grant available to youth or sports organizations in the Township for
concussion awareness. Contact him for more information.

Commissioner Varner also introduced one of the newest staff members, Carmelita
Lopez, of the Codes Department.
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20.
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Commissioner Troxell--thanked Chief Umberger for dealing with the animal
problems in the Township--black bears, coyotes, and feral cats.

He has experience with blighted properties and would look forward to working on
problems such as Mr. Hoffman presented.

President Moyer--thanked Chief Umberger for the 80th Street enforcement detail.
President Moyer asked again that the dates for the public budget meetings be
moved up to October 13. The public is urged to attend the public budget sessions.
President Moyer asked Commissioner Varner to put the grant information on social
media and also give information to Assistant Administrator Zimmerman to give to
the sports contacts.

On sidewalks, when we have the opportunity to put sidewalks in, we should. We
need to ask that sidewalks be considered in the future as part of a plan agreement.
He asks that the Planning Commission put those suggestions out before the plans
comes to the Board--maybe by agreement that if something changes the sidewalks
will be put in. He also asked fellow Commissioners to look at this too--to say yes to a
waiver but put in a condition for sidewalks in the future.

Commissioner Bouder-- asked for the dedication dates for the two parks. Assistant
Administrator Zimmerman said the McNaughton and Schiavoni Parks dedication
will be held July 26 at 10 AM starting at the McNaughton Park side and will
encompass both parks.

Correspondence: No additional correspondence at this time.

Action Items: The following Action Items were noted:

--Codes Committee- gather more information on the Marsh’s sidewalk situation

-- Commissioner Varner- put information on Dept. of Health grant on social media.

--Assistant Administrator Zimmerman- contact sports groups with Dept. of Health
grant information

--Move public budget meetings to week of October 13

--Publicize McNaughton-Schiavoni Parks dedication to be held July 26

Adjournment: Commissioner Weikle moved to adjourn, seconded by Commissioner
Troxell and carried unanimously. The Regular Meeting Il was adjourned at 8:34 PM.

riflodec

Dolores M. Rubinic, Township Secretary




ABSTENTION MEMO

I, the undersigned, as a member of the Board of Commissioners of Swatara Township,
Dauphin County, Pennsylvania do hereby abstain from voting on the following matter:
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for the reason that I have a conflict of interest because:
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